LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Perris Elementary School District
CDS Code: 33-67199
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Jason Angle, Assistant Superintendent
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Perris Elementary School District expects to receive
in the coming year from all sources.
The total revenue projected for Perris Elementary School District is $64,371,139, of which $53,759,968 is
Local Control Funding Formula (LCFF), $5,212,823 is other state funds, $-1,030,574 is local funds, and
$6,428,922 is federal funds. Of the $53,759,968 in LCFF Funds, $14,504,563 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Perris Elementary School District plans to spend for
2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Perris Elementary School District plans to spend $67,569,313 for the 2019-20 school year. Of that
amount, $61,014,598 is tied to actions/services in the LCAP and $6,554,715 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:
Expenditures not included in the LCAP include Department budgets, site lottery and donation budgets,
contribution to deferred maintenance, federal expenditures for Title I, II, III, IDEA and other smaller
miscellaneous budgets.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Perris Elementary School District is projecting it will receive $14,504,563 based on the
enrollment of foster youth, English learner, and low-income students. Perris Elementary School District
must demonstrate the planned actions and services will increase or improve services for high needs
students compared to the services all students receive in proportion to the increased funding it receives
for high needs students. In the LCAP, Perris Elementary School District plans to spend $17,542,103 on
actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Perris Elementary School District budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Perris
Elementary School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
In 2018-19, Perris Elementary School District's LCAP budgeted $14,932,523 for planned actions to
increase or improve services for high needs students. Perris Elementary School District estimates that it
will actually spend $16,451,910 for actions to increase or improve services for high needs students in
2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Perris Elementary School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Jason Angle
Assistant Superintendent

Email and Phone
jason.angle@perris.k12.ca.us
(951) 657-3118

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Perris Elementary School District is located in the western part of Riverside County serving
approximately 5,822 students. The district operates eight schools, 7 of which serve students in
grades Transitional Kindergarten through grade six and one that is a district-sponsored charter
school that serves students in grades Kindergarten through eighth grade. Currently, 100% of
students are receiving free and reduced lunch and 42.6%of district students are considered English
Learners. The district's mission statement is to empower and inspire our students to make
productive contributions to society. We will do this by:
• Inspiring them to see a future without limits
• Engaging them with relevant learning experiences that build confidence
• Developing their ability to communicate beliefs, ideas, and a passion to learn
The California Standards are essential components of our educational program and influence the
design and presentation of the curriculum in all subject areas, assessments and teaching methods in
our classrooms. Our instructional program for all core content areas is designed around researchbased practices including:
 Systematic, explicit and direct instruction
 Building academic language and literacy
 The use of ongoing assessments to monitor student progress
 Differentiated instruction
 The use of Specially Designed Academic Instruction in English (SDAIE) strategies
We believe the most effective instructional approach is to prevent academic difficulties before they
begin. To that end, we believe that the key to ensuring academic success is to make the first
instruction students receive their best instruction.
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Although all learners work toward mastery of the same standards, curriculum and instruction are
differentiated to meet students’ needs. Universal access, provided during core instructional time, is
used to: to pre-teach specific skills before a lesson is taught; re-teach or reinforce essential skills
and/or accelerate or enrich content and activities for advanced learners.
To help support the language needs of English language learners, a daily, minimum 30-minute time
block for ELD instruction has been established for all grade levels at all schools. During this time,
teachers provide consistent instruction of ELD standards. To more effectively meet the needs of
students, they are grouped so that there are only two English proficiency levels in each ELD group.
Our Dual Language Immersion Program is in its second year. The Dual Language Immersion
Program will greatly enhance the literacy skills of EL students in both English Language Arts and
Spanish.
We continue the development of a Multi-tiered System of Support (MTSS) framework to more
effectively coordinate, plan and monitor student supports to ensure equity and access for all
students. The system focuses on core instruction; differentiation; individual student needs; and
alignment of systems to ensure the academic, behavioral and social success of all students.
Additional support is given to students during the school day through targeted intervention outside of
core instructional time. With targeted intervention, teachers review assessment data to identify
essential standards that students had the most difficulty mastering. Students are then assigned to
flexible groups according to need. Additional direct instruction, targeted at re-teaching missing skills,
on those identified standards is then provided to students. Intervention teachers support students
identified by a defined entry/exit criteria.
The Perris Elementary School Counseling program includes Tier 1 classroom lessons that are
developmental in nature, preventative and proactive in design and comprehensive in scope. Tier 2
includes short-term progress monitoring and collaboration amongst teachers, parents/guardians,
and administrators until improvement and/or referral to appropriate services are found and
implemented. Tier 3 consists of individualized student interventions that are designed for students to
address emergency and crisis response events, as well as individual counseling services. School
counselors also support parent education (parenting classes, attendance presentations), cybersafety, and transitions to middle and high school that aligns with the school counseling curriculum.
Students at every school in the PESD participate in Art and PE instruction. By adding PE and art
teachers we are providing a broader, more engaging, rigorous and comprehensive curricular
program for students. Teachers provide additional instruction in art and PE above what the regular
classroom teacher provides. The art curriculum is aligned to California's Visual Arts standards and
provides sequential instruction in art techniques, as well as art history. The Physical Education
program includes structured physical education instruction that follows the California Physical
Education standards. Students receive sequential and formal instruction in the type of skills that
most students would acquire through organized sports. This provides for a more overall engaging
instructional day and for students who may otherwise not be as successful in the core content areas,
it will allow them an opportunity to be successful in art and PE.
Saturday Academies and STEAM Enrichment Camps have been implemented to foster more
positive student connections with our schools. Students look forward to attending the Saturday
Academies to participate in a variety of programs that offer enrichment opportunities. STEAM
Enrichment Camp provides students with low stress, engaging curriculum in which all students are
successful. Summer STEAM Enrichment Camp provides an enriching curriculum in the areas of
STEAM through pre-designed programs such as Lego engineering, coding, and forensic science. In
addition to the pre-designed programs, teachers participating in Summer STEAM camp create
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project-based learning activities around topics of interest. Our Saturday Academies and Summer
STEAM Enrichment Camp provide enrichment opportunities to foster youth and low-income students
that would likely not have access to outside of the school setting.
The After School Education and Safety Program (ASES) is provided at all of the school sites within
our district. Students participating in this program receive an educational as well is improved
services by including a unique enrichment component that includes music, robotics, and intramural
sports.
Parents have the opportunity to attend a variety of parent involvement activities, workshops, and
informational presentations. School sites continue to provide parents a variety of opportunities to
participate in activities and events such as committees (SSC, ELAC); Family Involvement Action
Teams (FIAT), Carnivals; Father/Daughter/Mother/Son Dances; Astronomy Nights; Math Nights;
Read with Me Days; PE night, Art Night, etc. At the district level, parent workshops are planned and
tailored to specific student groups. Topics are planned based on parent survey data. The African
American Parent workshops are offered throughout the year. English Learner workshops are
planned with DELAC and are provided throughout the year. District-wide parent involvement
workshops are also planned and offered throughout the year. Topics change based on survey data
and need. District-wide parent workshops are offered throughout the year and will continue to be
planned with input from all parent committees.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Key features of PESD's LCAP include implementation of the following programs and services to
students:
AVID Elementary District Wide: AVID Elementary focuses on instruction, culture, leadership, and
systems to ensure that all students are positioned for academic success. Incorporated in these
areas, and embedded into daily instruction students are taught:
*Student Success Skills – these include: communication skills (listening, speaking, writing), selfadvocacy skills, note-taking strategies, critical thinking, and study skills.
*Organizational Skills – students learn to use organizational tools, as well as learn and practice
skills around time management and goal-setting.
*WICOR Lessons – these emphasize instruction on writing to learn, inquiry, collaboration,
organization, and reading to learn in all content areas.
A school counseling program: Each school has a school counselor. Our counselors provide
education, prevention and intervention services to help meet the academic and personal/social
needs of students thereby removing barriers to learning and promoting academic achievement.
They provide classroom instruction, small group instruction as well as individual support to
students.
Students at every school in the PESD participate in Art and PE instruction. By adding PE and art
teachers we are providing a broader, more engaging, rigorous and comprehensive curricular
program for students. Teachers provide additional instruction in art and PE above what the regular
classroom teacher provides. The art curriculum is aligned to California's Visual Arts standards and
provides sequential instruction in art techniques, as well as art history. The Physical Education
program includes structured physical education instruction that follows the California Physical
Education standards. Students receive sequential and formal instruction in the type of skills that
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most students would acquire through organized sports. This provides for a more overall engaging
instructional day and for students who may otherwise not be as successful in the core content
areas, it will allows them an opportunity to be successful in art and PE.
Development of a Multi-tiered System of Support (MTSS) framework to more effectively coordinate,
plan and monitor student supports to ensure equity and access for all students. The system
focuses on core instruction; differentiation; individual student needs; and alignment of systems to
ensure academic, behavioral and social success of all students.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
The CA Data Dashboard indicates that All Students group and the Hispanic, and English Learner
student groups maintained in ELA.
The CA Data Dashboard indicates that the All student group, the English Learner, Foster Youth,
Homeless, and Hispanic student groups maintained in Math.
The CA Data Dashboard indicates that Homeless and Students with disabilities student group
declined in the Suspension Rate Indicator.
The CA Data Dashboard indicates that the All Students group and English Learner,
Socioeconomically disadvantaged and Hispanic student groups declined in chronic absenteeism
indicator.
The district will continue to work with the Educational Services Council to continue review all tools
including units of study, curriculum, interim assessments, screening tools, and report cards to make
sure they are properly aligned with the appropriate rigor of grade level standards in ELA and Math to
build upon success in ELA and address needs in Math. This work will continue to include utilizing
Interim Assessment Blocks (IABs) and Interim Comprehensive Assessments (ICAs) from the state
and Fastbridge screener tools from Illuminate. Additionally, Intervention teachers will continue to
provide literacy support using System 44 and Read 180, which will help to support students in both
ELA and math.
We believe that the district's commitment to PBIS; the implementation of a school counseling
program (in tandem with the use of social worker interns); and attendance campaigns and incentive
programs at all sites have had a positive impact on the decrease in chronic absenteeism and
suspension rates in the district. We will continue to deepen the implementation of these initiatives
and continue to build on this success by continuing the work on the development of our MTSS
framework.
All schools received funds to plan site-specific supplemental programs and services for low income,
foster youth, and English learners. They provided supplemental intervention programs after school
and during spring recess. All sites provided bilingual instructional aide support.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
In the review of the Dashboard data, the district's "overall" performance fell into the orange
performance level in ELA and Math academic indicator. English Learner, Foster Youth, Homeless,
Socioeconomically disadvantaged, Hispanic student groups fell into the orange in the ELA and Math
indicator. The White student group scored orange in the Math academic indicator. The Students with
Disabilities student group scored red in the ELA and Math indicator. The Homeless student group
scored red in Chronic Absenteeism indicator. The White student group scored red in suspension
indicator. The African American student group scored red performance indicator in Chronic
Absenteeism, Suspension, and ELA and Math. The Foster Youth students group scored red in the
Chronic Absenteeism and Suspension Indicators.
The district qualified for Differentiated Assistance for African American and Foster Youth student
groups. The District Differentiated Assistance team went through a root cause analysis process to
determine the next steps. The team conducted empathy interviews with teachers and students
across the district. Social Worker Interns interviewed a sampling of students and teachers regarding
attendance, academics, and suspensions. Site administrators engaged in process mapping to
identify if there was a shared understanding amongst district stakeholders related to site processes
to address chronic absenteeism and suspensions. This provided an understanding of the processes
leading to particular outcomes and helped identify potential breakdown points that lead to
improvement efforts.
The data collected revealed a need to clearly communicate existing attendance, chronic
absenteeism, suspension, and academic structures and procedures that:
*are in place and working;
* are not working and need updating;
* should be developed and put in place;
* can be used to monitor all dashboard indicator data on a regular basis.
In addition, the empathy interviews provided qualitative data around attendance, academics, and
suspension and revealed a need for:
*culture and climate professional development;
*refinement of PLC process and collective responsibility around data;
*and monitoring student learning through an ongoing assessment process to provide systemic and
timely intervention.
The updated MTSS Integrated Leadership Team will collaborate with specialty teams that will meet
to update, develop and support the implementation of each of the teams' goals. The MTSS
Integrated Leadership Team will guide the work that MTSS Specialty groups will focus on. The
specialty groups consist of attendance, PBIS Behavior, CIT/EMT, State and Federal Accountability,
Middle School, EdSCout (Curriculum), and Social-Emotional. Each specialty group will administer a
needs assessment, identify areas of need, determine what areas need improvement and develop an
implementation plan that includes, professional development and communicate with sites.
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Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
In reviewing the CA Dashboard Data, the "all student" student group scored yellow in the chronic
absenteeism indicator. African American, Foster Youth, and Homeless student groups scored red in
the chronic absenteeism indicator.
The district qualified for Differentiated Assistance for African American and Foster Youth student
groups. The District Differentiated Assistance team went through a root cause analysis process to
determine the next steps. The team conducted empathy interviews with teachers and students
across the district. Social Worker Interns surveyed a sampling of students and teachers regarding
attendance, academics, and suspensions. Site administrators engaged in process mapping to
identify if there was a shared understanding amongst district stakeholders related to site processes
to address chronic absenteeism and suspensions. This provided an understanding of the processes
leading to particular outcomes and help identify potential breakdown points that lead to improvement
efforts.
The root cause analysis process that was followed revealed a need to clearly communicate existing
attendance, chronic absenteeism, and academic structures and procedures and sustain and develop
structures to monitor all dashboard indicator data on a regular basis. In addition, the empathy
interviews provide qualitative data around attendance, academics, and suspension and revealed a
need culture and climate professional development; refine PLC process and collective responsibility
around data; and monitor student learning through an ongoing assessment process to provide
systemic and timely intervention.
To address performance gaps and areas of need, a Teacher on Special Assignment will be hired to
support Special Education teachers. The district will continue the development and implementation
of a Multi-tiered System of Support (MTSS) framework to more effectively coordinate, plan and
monitor student supports. The updated MTSS Integrated Leadership Team will collaborate with
specialty teams that will meet to update, develop and support the implementation of each of the
teams' goals. The MTSS Integrated Leadership Team will guide the work that MTSS Specialty
groups will focus on. The specialty groups consist of attendance, PBIS Behavior, CIT/EMT, State,
and Federal Accountability, Middle School, EdSCout (Curriculum), and Social-Emotional. Each
specialty group will administer a needs assessment, identify areas of need, determine what areas
need improvement and develop an implementation plan that includes, professional development and
communication with sites.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Good Hope Elementary

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

District reviewed site level suspension data with site administrators for schoolwide and all student
groups on January 9, 2019. At this meeting, factors contributing to Good Hope Elementary School
being identified for CSI assistance were identified and discussed. Systems were put in place so that
site administrators reviewed all recommendations for suspensions with district administrators to
discuss the appropriateness of school suspension as a consequence for each behavior incident.
The district met with stakeholders including parents, community members, staff members, and site
administration through two LCAP public forums at Good Hope on April 1, 2019, to help generate a
school level needs assessment. Throughout the LCAP process which included the LCAP
Engagement Team meetings on February 26, March 28, April 25, and May 23, 2019 behavior
concerns, suspensions, alternatives to suspensions, and behavioral interventions were discussed.
The Differentiated Assistance team conducted attendance, chronic absenteeism, suspension and
academic empathy interviews with students, teachers, and classified staff district-wide as well as
attendance and suspension process maps with administrators district-wide. The empathy interviews
as they relate to suspension provided qualitative data and revealed a need for culture and climate
professional development; refinement of the PLC process and collective responsibility around data;
and monitoring student learning through an ongoing assessment process to provide systemic and
timely intervention. The process map as it relates to suspension provided a need to communicate
existing suspension structures and procedures that are in place and working; are not working and
need updating; should be developed and put in place, and can be used to monitor all dashboard
indicator data on a regular basis.
Additionally, site administrators were to monitor the attendance, suspension rate, and academic
achievement of student groups identified for differentiated assistance. At each subsequent Principal
meeting on February 6, April 3, and May 1, 2019, principals shared interventions put in place to
provide student behavioral supports and prevent suspensions. During the May 1st meeting,
districtwide professional development plans were shared. Principals were guided to include followup professional development in their school plans based on Dashboard data, Differentiated
Assistance, CSI, and ATSI eligibility. District Educational Services staff worked with site-based
administration to identify evidenced-based interventions and resource inequities to be addressed
through the implementation of the CSI plan.
These included:
*School Culture Professional Development
*Capturing Kids Hearts to address adult mindsets
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*Administrator PLC Coaching
Data will be analyzed on a monthly basis during the Educational Services Cabinet and Principal
meetings to evaluate the effectiveness of the site CSI plan. Ultimately the effectiveness of the site
CSI plan will be measured by data from the CA Dashboard.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Analyze and monitor attendance, behavior and suspension for all students groups data on a monthly
basis. Administrator will share out attendance, behavior and suspension data for all student groups
on a monthly basis. Administrator will share out prevention strategies interventions provided to
support positive student behavior based on data provided.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
PESD is committed to hiring and retaining high quality and effective staff.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
SARC report on teacher credentials

Metric/Indicator
SARC report on teacher credentials

Employee retention rates tracked by Human Resources

Employee retention rates tracked by Human Resources

18-19
The percent of teachers appropriately credentialed and correctly assigned
teachers will remain at 100%.

18-19
100% of teachers are appropriately credentialed are correctly assigned
The percent of employees retained remain at 99%

The percent of employees retained will remain at 99% or above.
Baseline
100% of teachers are appropriately credentialed and correctly assigned.
93% of employees were retained in 2012-13.
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Expected

Actual

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Certificated staff will be
appropriately credentialed and
correctly assigned in the subject
areas and for the pupils they teach;
maintain competitive salaries to
retain certificated staff

Certificated staff was appropriately
credentialed and correctly
assigned in the subject areas and
for the pupils they teach;
maintained competitive salaries to
retain certificated staff.

Estimated Actual
Expenditures

Certificated salaries and related
benefits 1000-1999: Certificated
Personnel Salaries LCFF
27,989,467

Certificated salaries and related
benefits 1000-1999: Certificated
Personnel Salaries LCFF
29,014,648

Substitute Teacher Salaries
1000-1999: Certificated
Personnel Salaries LCFF 498,751

Substitute Teacher Salaries
1000-1999: Certificated
Personnel Salaries LCFF
648,308

Action 2
Planned
Actions/Services
Hire and retain appropriately
credentialed and correctly
assigned classified, confidential
and classified management staff;

Actual
Actions/Services

Budgeted
Expenditures

All classified, confidential and
classified management
staff,including those newly hired in
18-19 school, were appropriately

Classified salaries and related
benefits 2000-2999: Classified
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Estimated Actual
Expenditures
Classified salaries and related
benefits 2000-2999: Classified

maintain competitive salaries to
retain classified staff

credentialed and correctly
assigned; maintained competitive
salaries to retain classified staff.

Personnel Salaries LCFF
7,288,248

Personnel Salaries LCFF
7,808,279

Substitute Classified Salaries
2000-2999: Classified Personnel
Salaries LCFF 256,267

Substitute Classified Salaries
2000-2999: Classified Personnel
Salaries LCFF 255,242

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
Provide professional growth
opportunities for classified,
certificated, management, and
governing board members.
Expenses would include all
conferences, speaker fees and
training expenses including all
travel expenses as appropriate.

Actual
Actions/Services
Classified, certificated and
management staff including
governing board members
participated in professional growth
opportunities such as:

Conferences, guest speakers,
trainings and materials 50005999: Services And Other
Operating Expenditures LCFF
100,000

Conferences, guest speakers,
training's and materials 50005999: Services And Other
Operating Expenditures LCFF
138,913

CPR; Mandated Reporting; 1st Aid
Active Shooter Training
New Teacher Orientation
New Employee Orientations
CSBA/NSBA/Unity Conference
Crossing Guard Training
Illuminate Training
Secretary/Clerk Training &
Customer Service
STEAM??

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to employ additional
teachers to reduce staffing ratio in
grades TK-3 from 24:1 to less than
23:1.

For the 2018-19 school year,
continued to employ additional
teachers to reduce staffing ratio in
grades TK-3 from 24:1 to less than
23:1.

Additional Teachers in Grades
TK-3 1000-1999: Certificated
Personnel Salaries LCFF 750,322

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Additional Teachers in Grades
TK-3 1000-1999: Certificated
Personnel Salaries LCFF
750,322

Action 5
Planned
Actions/Services
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Estimated Actual
Expenditures

Increased salaries to all employees
in order to increase retention rates
and provide greater stability in staff
serving unduplicated low income,
foster youth, and English learner
students. Account for salary
increases given in school years
2013-14 through 2016-17 which
increased retention rate from 93%
to 99.4%.

All certificated staff are
appropriately credentialed. In
addition, all classified, confidential
and classified management staff,
including those newly hired in 1819 school year, were highly
qualified. All employee groups
received salary increases of 2.5%
in order to remain competitive with
like districts. A retirement
incentive was not offered this year.

Negotiated Salary Increases
1000-1999: Certificated
Personnel Salaries LCFF
3,937,036

Negotiated Salary Increases
1000-1999: Certificated
Personnel Salaries LCFF
5,913,074

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The PESD Human Resources Department actively seeks to recruit and hire the most qualified individuals to fill certificated, classified
and management vacancies. Individuals not meeting job posting/application requirements are screened out. Certificated and
management candidates must hold appropriate credentials to be considered for an interview, and classified candidates must show
competency via assessments for certain positions.
PESD utilizes a two step hiring process to ensure that the best, most qualified and effective teachers are hired. The first step of the
process is a regular interview. Candidates who are recommended to move forward are then invited back to teach a 30 minute
standards based lesson interview in front of a panel who uses a rubric to score them. We look for how well these candidates connect
with our students, build upon previous learning, set high expectations, and adjust instruction based upon formal and informal
assessments. The panel consists of a certificated teacher, human resources representative, educational services representative, and
school site principal and/or assistant principal. Candidates must meet a specific score on the rubric in order to be considered to teach
our students.
Staff was provided the opportunity to attend professional development to increase their knowledge of policies, new law, increase
effectiveness of job responsibilities and aid in their overall professional growth.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services is demonstrated through a teacher retention rate in excess of 99%. As a result of
increased teachers salaries the district also has deeper applicant pools and is able to utilize more rigorous hiring practices, which
results in hiring candidates who connect better with students and have stronger pedagogical skills.
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Staff participation in training and workshops such as CPR; Mandated Reporting; First Aid, New Teacher/Employee Orientation,
Crossing Guard Training, CSBA/NSBA/Unity Conferences, Translation workshops and Illuminate training. All of which have equipped
teachers with highly effective tools and strategies to address the learning needs of the foster youth, English learner, and low income
students they serve.
All certificated, classified, and management positions were filled, reflecting the district's ability to recruit and retain high-quality
employees. All certificated staff was retained. Only 1 certificated manager departed the district to accept a position with the county.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 3: The difference between budgeted expenditures and estimated actual expenditures is due to including classified staff in
certificated staff development days focused on MTSS.
Action 5: The difference between budgeted expenditures and estimated actual expenditures is due to accounting for employee
salaries increases through the 2018-19 school year.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Action 5 will be updated to account for the increased salaries given to all employees in school years 2013-14 through 2018-19 which
increased employee retention rates from 93% to over 99% providing greater stability in staff serving unduplicated low income, foster
youth, and English learner students.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
PESD will continue to offer safe, clean and well-maintained schools to foster school connectedness, which in turn boosts students and
staff health as well as students' educational achievement.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Facilities Inspection Tool Ratings

Metric/Indicator
Facilities Inspection Tool Rating

18-19
Maintain a minimum of "Good" on all site FIT Reports.

18-19
Maintained a minimum of "Good" on all site FIT Reports

Baseline
6 Schools have "Exemplary" ratings; 1 school has a "Good" rating

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action 1
Planned
Actions/Services
Maintenance, repair and
landscaping of schools;
Expenditures to include: utilities,
maintenance, supplies, contracts
and other operating costs

Actual
Actions/Services
Maintenance, repair and
landscaping of schools;
Expenditures included:
 Preparing for the
modernization and new
construction at
Innovative Horizons
Charter School this
summer
 Replacement of HVAC,
roofing, and asphalt at
Palms Elementary
School
 Heating and air
conditioning preventative
maintenance and repair
 Roof leak repairs and
continuous monitoring
 Installed bottle filling
stations at every school
site
 Replaced a relocatable
restroom for Innovative
Horizons Charter School

Budgeted
Expenditures

Estimated Actual
Expenditures

4XXX, 6XXX
Routine maintenance and repairs
at school sites
5000-5999: Services And Other
Operating Expenditures LCFF
1,454,850

Routine Maintenance and repairs
at school sites 5000-5999:
Services And Other Operating
Expenditures LCFF 1,601,801

Deferred maintenance (large
projects) 5000-5999: Services
And Other Operating
Expenditures LCFF 300,000

Deferred maintenance (large
Projects) 5000-5999: Services
And Other Operating
Expenditures LCFF 300,000

Utilities 5000-5999: Services And
Other Operating Expenditures
LCFF 1,451,994

Utilities 5000-5999: Services And
Other Operating Expenditures
LCFF 1,703,534

Other operational costs (i.e.
custodial supplies) 4000-4999:
Books And Supplies LCFF
522,000

Other operational costs (i.e.
custodial supplies) 4000-4999:
Books And Supplies LCFF
261,853

Action 2
Planned
Actions/Services
Bussing: Transportation for low
income students

Actual
Actions/Services


Transportation was
provided to students
living beyond the 2.5
mile walking distance
 Transportation was
provided to special
education students due
to (1) nature and severity

Budgeted
Expenditures

Estimated Actual
Expenditures

Contracted Transportation 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 491,687

Contracted Transportation 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 498,202
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of disability, per IEP or
(2) overflow/program not
available at home school

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Increase and improve access to
technology resources for low
income and foster youth students.
District-wide technology support
including website, device
management, and firewall
software; financial, personnel, and
attendance applications through
RCOE; maintenance and upgrade
of servers, current technology
infrastructure, other materials, and
supplies.

Continued to increase and improve
access to technology resources for
low income and foster youth
students. District-wide technology
support included:
 Core Wireless Network
Equipment and Access
Point Upgrades
 Firewall Equipment
Upgrade and Resilience
 Network Monitoring
Systems Upgrade
 Cyber Security Software
Upgrade
 Website ADA Compliance
 G-Suite and Airwatch
 Galaxy

Technology materials, equipment,
software, and service contracts
5000-5999: Services And Other
Operating Expenditures LCFF
566,000

Technology materials, equipment,
software, and service contracts
5000-5999: Services And Other
Operating Expenditures LCFF
564,831

Increased/Added IT Positions
2000-2999: Classified Personnel
Salaries LCFF 406,016

Increased/Added IT Positions
2000-2999: Classified Personnel
Salaries LCFF 383,825

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Some of the repairs and maintenance that occurred included: replacement of HVAC, roofing, and asphalt at Palms Elementary
School, heating and air conditioning preventative maintenance and repair, roof leak repairs and continuous monitoring and installed
bottle filling stations at every school site
Transportation was provided to students living beyond a 2.5 walking distance and to special education students as outlined in their
IEPs.
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In the area of technology, the district provided technology support through the purchase and maintenance of: Core Wireless Network
Equipment and Access Point Upgrades, firewall Equipment Upgrade and Resilience,network Monitoring systems upgrade, cyber
security software upgrade, website ADA compliance, G-Suite and Airwatch and Galaxy.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, our schools have good curb appeal and are well maintained as evidenced through results of our walk-through utilizing the
Facilities Inspection Tool and county Williams inspections. The wireless network optimization and content filter implementation
continued to provide teachers and students secure and reliable access to more innovative educational resources online.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The differences in budgeted expenditures and actual expenditures in Action 1 for maintenance operational costs, repair and
landscaping of schools is due to more accurately coding expenses to this action from other operating expenses.
The differences in budgeted expenditures and actual expenditures in Action 1 for utilities is due to significantly increased costs in
water rates.
The differences in budgeted expenditures and actual expenditures in Action 1 for other operational costs is moving budgeting and
coding expenditures into routine maintenance.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Action 1: Coding expenses to this action from other operating expenses were moved to maintenance, repair and landscaping of
schools to more accurately account for budget expenditures .
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
PESD will provide all students a high quality, rigorous core instructional program implementing the California Standards in all core
content areas as well as in English Language Development.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
A. Annual Williams School Inspection; Accountability Report Card
B. SBAC ELA and Math
C.CELDT/ ELPAC Language Proficiency
D. Reclassification Results
E. The State's Priority 2 Reflection Tool
F. The State's Priority 2 Reflection Tool; ELD Questions
G. LCAP survey of parents including parents of unduplicated and
exceptional needs students
H. District Math Summative Assessment
I. District ELA Summative Assessment
18-19
A. Continue to maintain stock of standards aligned instructional materials to
ensure every pupil has sufficient access both in the classroom and for home
use.

Metric/Indicator
A. Annual Williams School Inspection; School Accountability Report Card
B. SBAC ELA and Math
C. ELPAC Language Proficiency
D. Reclassification Results
E. The State's Priority 2 Reflection Tool
F. The State's Priority 2 Reflection Tool; ELD Questions
G. LCAP survey of parents including parents of unduplicated and exceptional
needs students
H. 3-6 Math Interim Comprehensive Assessment/TK-2 Fastbridge
Assessments
I. 3-6 ELA Interim Comprehensive Assessment TK-2 Fastbridge
Assessments
18-19
A. Consumable and replacement texts for adopted curriculum were
purchased for math, ELA, social studies and science. A stock of standards
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Expected

Actual
aligned instructional materials is maintained to ensure every pupil has
sufficient access both in the classroom and for home use. The district did not
pilot or adopt new science curriculum materials in 2018-19. The focus for
2018-19 was on updating Tier 1 materials and practices in ELA and social
emotional learning as part of the ongoing MTSS development process. A
decision was made to not overwhelm teachers and students with too many
new initiatives.

B. SBAC ELA Growth Target
Overall: Increase by at least 3 pts
H:Increase by at least 3 pts
AA: Increase by at least 3 pts
EL: Increase by at least 3 pts
SED: Increase by at least 3 pts
SWD: Increase by at least 3 pts
B. SBAC MATH Growth Target
Overall: Increase by at least 3 pts
H:Increase by at least 3 pts
AA: Increase by at least 3 pts
EL: Increase by at least 3 pts
SED: Increase by at least 3 pts
SWD: Increase by at least 3 pts
C. Increase ELPAC Language Proficiency. by at least 1.5%
D. 1% more EL students will be reclassified over the previous year.
E. Maintain the overall rating at an average of 4 on the State's Priority 2
Reflection Tool
F. Increase the rating for ELD questions to an average of 5 on the State's
Priority 2 Reflection Tool; ELD Questions
G.LCAP survey of parents including parents of unduplicated and exceptional
needs students
1. Increase by 3%
2. Increase by 2%
H. Increase the percentage of students meeting/exceeding grade level
standards in District Math Summative Assessment:
Kinder: increase by 5%
1st: increase by 5%
2nd: increase by 5%
3rd: increase by 5%
4th: increase by 5%
5th: increase by 5%
6th: increase by 5%
I. Increase the percentage of students meeting/exceeding grade level
standards in District ELA Summative Assessment:
Kinder: increase by 5%

B. SBAC ELA Growth Target results:
The overall ELA SBAC scores maintained by -2.2 points. The district goal of
increasing by at least points was not met.
The Hispanic student group SBAC ELA scores maintained (-1.2 points). The
district goal of increasing by at least 3 points was not met.
The African American student group SBAC ELA scores declined (-19.9
points). The district goal of increasing by at least 3 points was not met.
The English Learner student group SBAC ELA scores maintained (1 point).
The district goal of increasing by Increase by at least 3 points was not met..
The Disadvantaged student group ELA SBAC scores declined (-3.2 points).
The district goal of increasing by at least three points was not met.
The Students with disabilities student group ELA SBAC scores declined (-3.3
points). The district goal of increasing by at least 3 points was not met.
B. SBAC Math Growth Target results:
The overall Math SBAC scores maintained (-2.6 points). The district goal of
increasing by at least 3 points was not met.
The Hispanic student group SBAC Math scores declined (-1.8 points). The
district goal of increasing by at least 3 was not met.
The African American student group SBAC Math scores declined (-11.2
points). The district goal of increasing by at least 3% was not met.
The English Learner student group SBAC Math scores maintained (-1.1
points). The district goal of increasing by at least 3 points was not met.
The socioeconomically disadvantaged student group Math SBAC scores
maintained (-2.8 points). The district goal of increasing by at least 3 points
was not met.
The Students with disabilities student group Math SBAC scores maintained (2.7 points). The district goal of increasing by at least 3 points was not met.
C. ELPAC Language Proficiency scores
Schools did not receive a performance level for the English Learner Progress
Indicator this year. We are transitioning from the previous assessment, the
CELDT, to the new assessment, the ELPAC. Since we don’t have two years
of data, the state cannot calculate a performance level.
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Expected

Actual
D. Reclassification Results

1st: increase by 5%
2nd: increase by: 5%
3rd: increase by 5%
4th: increase by 5%
5th: increase by 5%
6th: increase by 5%

In 2016-17 5.9% of EL students were reclassified. In 2017-18 8.6% of
students were reclassified. The goal of increasing the reclassification by 1%
was met.
E. The State's Priority 2 Reflection Tool

Baseline
A. A stock of standards aligned instructional materials is maintained to
ensure every pupil has sufficient access both in the classroom and for home
use.
B. Overall: 33% met standard in ELA
H: 33% met standard
AA: 26% met standard
EL: 21% Met standard
LI: 32% met standard
SpEd: 4% met standard

Maintained the overall rating at an average of 4 on the State's Priority 2
Reflection Tool: Continued to ensure implementation of academic
performance standards adopted by the state as indicated by a rating of “4” on
the state Priority 2 Reflection Tool. The average the district received on the
states Priority Tool was 4. The goal was met
F. The average the district received on the ELD questions on the states
Priority 2 Tool was 3.6 The district goal of increasing the rating for ELD
questions to an average of 5 on the State Priority Tool was not met.
G. LCAP survey of parents including parents of unduplicated and exceptional
needs students
1. 76.9 % of parents including parents of unduplicated students felt their
schools used standards aligned materials. The goal of increasing by 3% was
not met.

Overall: 21% met standard in Math
H: 21% met standard
AA: 13% met standard
EL:14% met standard
LI: 20% met standard
SpEd: 6% met standard

2. 85.7% of parents including parents of unduplicated students felt they were
provided with information about California State Standards (report cards,
parent conferences, district and site). The goal of increasing by 2% was not
met.

C. CELDT/ ELPAC Language Proficiency
58.8% of students made annual progress
<5 year cohort: 26.0% attained English proficiency
>5year cohort 54.5% attained English proficiency

H. This was the first year the district piloted Math Interim Comprehensive
Assessments for grades 3-6 and Fastbridge Assessments for TK-2. The data
from this pilot will be used as a baseline year for data and cannot be
compared with previous years data.

D. 8.1% Reclassification rate
E. The overall average rating for all areas is 3.3

TK: Early Math Decomposing-College Pathway 0%
Kinder: Early Math Decomposing-College Pathway 0%
1st: aMath - College Pathway 21%
2nd: aMath - College Pathway 28%

F. The average rating for ELD questions is 4 on the State's Priority 2
Reflection Tool; ELD Questions
G.LCAP survey of parents including parents of unduplicated and exceptional
needs students
1. 85% of parents felt their school used standards aligned materials and that
they are informed about California Standards

Average Scale Score
3rd: 2407
4th: 2445
5th: 2464
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Expected

Actual

2. 84% of parents felt their school offers an effective and engaging art and
PE program
H. Percent of students meeting/exceeding standard in Math
Kinder: 73%
1st grade: 66%
2nd grade: 74%
3rd grade: 18%
4th grade: 22%
5th grade: 16%
6th grade: 16%

6th:

2486

I. This was the first year the district used ELA Interim Comprehensive
Assessments for grades 3-6 and Fastbridge Assessments for TK-2. This will
be a baseline year for data and cannot be compared with previous years
data.
Average Scale Score
TK: earlyReading- Letter Sounds-College Pathway 0%
Kinder: earlyReading-Decodable Words- College Pathway 0%
1st: aReading-Decodable Words- College Pathway 18%
2nd: aReading - College Pathway 25%
Average Scale Score
3rd: 2407
4th: 2462
5th: 2500
6th: 2532

I .Percent of students meeting/exceeding standard in ELA
Kinder: 74%
1st grade: 39%
2nd grade: 27%
3rd grade: 19%
4th grade: 33%
5th grade: 28%
6th grade: 16%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Adopt textbooks and instructional
materials for Science. In addition,
purchase replacement texts and
consumable materials for other
adopted curriculum.

Actual
Actions/Services

Budgeted
Expenditures

Consumable and replacement
texts for adopted curriculum were
purchased for math, ELA, social
studies and science. The district
did not pilot or adopt new science
curriculum materials in 2018-19.

Estimated Actual
Expenditures

Science Textbook Adoption.
4000-4999: Books And Supplies
LCFF 692,260

Science Textbook Adoption 40004999: Books And Supplies LCFF
0

Consumables and replacement
texts for Math, ELA, ELD, Social
Studies and Science 4000-4999:
Books And Supplies LCFF
200,000

Consumable and replacement
text for Math, ELA, ELD, Social
Studies and Science 4000-4999:
Books And Supplies LCFF 0
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Consumables and replacements
texts for Math, ELA, ELD, Social
Studies ad Science 4000-4999:
Books And Supplies Lottery
313,680

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Allocate site based discretionary
budgets to provide adequate office
supplies, books and materials
including library books; teacher
classroom supply orders;
playground equipment and other
site operational needs.

All sites received a per pupil
allocation for discretionary
expenditures such as office
supplies, library books, playground
equipment and other operational
needs. In addition all classroom
teachers received $ 500.00 for
classroom supplies and materials.

Books, supplies and materials
4000-4999: Books And Supplies
LCFF 226,260

Estimated Actual
Expenditures
Books, supplies and materials
4000-4999: Books And Supplies
LCFF 235,375

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

School site allocations to be used
to provide additional services to
low-income and foster youth.
Services will be aligned to goals in
the LCAP as well as goals and
actions outlined in their Single Plan
for Student Achievement.

SPSA’s at all schools are aligned
with LCAP goals. School sites
provide services to meet the needs
of low income and foster youth
students. Actions and services
included: purchasing AVID
materials, providing trips to local
colleges for AVID students,
purchasing technology, after
school tutoring, Saturday
academies, professional
development, additional
collaboration time for teachers, as
well as parent involvement
activities.

Estimated Actual
Expenditures

School site based programs and
services 4000-4999: Books And
Supplies LCFF 600,000

School site based programs and
services 4000-4999: Books And
Supplies LCFF 466,538

Categorical Programs Clerks
2000-2999: Classified Personnel
Salaries LCFF 338,873

Categorical Programs Clerks
2000-2999: Classified Personnel
Salaries LCFF 378,210

Budgeted

Estimated Actual

Action 4
Planned

Actual
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Actions/Services
School site allocations to be used
to provide additional services to
English learners. Services will be
aligned to goals in LCAP as well as
goals and actions outlined in the
Single Plan for Student
Achievement.

Actions/Services

Expenditures

SPSA’s at all schools are aligned
School site based programs and
with LCAP goals. School sites
services 4000-4999: Books And
provide services to meet the needs Supplies LCFF 150,000
of English Learners. Actions and
services include purchasing
technology including Rosetta
Stone for students and parents,
after school tutoring,
summer/spring break academies,
professional development,
additional collaboration time for
teachers, as well as parent
involvement activities such as
Project Inspire from CABE.

Expenditures
School site based programs and
services 4000-4999: Books And
Supplies LCFF 496,139

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to provide bilingual aide
support for English learners.
Support will be with students
needing primary language support
and students who have not moved
beyond the intermediate levels of
proficiency.

Bilingual Instructional Aides
provide supplemental support to
English Learners. When sites
schedule their support priority is
given to students that need
primary language support and/or
are the lowest levels of English
Proficiency. Funding for Bilingual
Instructional Aides was split
between federal Title III funds and
EL supplemental funds.

Bilingual Instructional Aides,
salaries and benefits 2000-2999:
Classified Personnel Salaries
Title III 391,776

Bilingual Instructional Aides,
salaries and benefits 2000-2999:
Classified Personnel Salaries
Title III 150,098

Bilingual Instructional Aides,
salaries and benefits 2000-2999:
Classified Personnel Salaries
LCFF 149,682

Bilingual Instructional Aides,
salaries and benefits 2000-2999:
Classified Personnel Salaries
LCFF 319,072

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated salaries and benefits
1000-1999: Certificated
Personnel Salaries LCFF 118,698

Certificated salaries and benefits
1000-1999: Certificated
Personnel Salaries LCFF 46,256

Books and supplies 4000-4999:
Books And Supplies LCFF 40,000

Books and supplies 4000-4999:
Books And Supplies LCFF 0

Action 6
Planned
Actions/Services
Provide support to sites in
revitalizing library/media center
services to expand into 21st
Century Multi-Media Learning
Centers

Media Clerks attended STEAM
based professional development
as well as Destiny trainings this
year. The District Librarian was
hired and began working at the
end of March.
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Action 7
Planned
Actions/Services
Implement a Dual Language
Immersion program in English and
Spanish beginning with
kindergarten and adding one grade
level each subsequent school year.

Actual
Actions/Services

Budgeted
Expenditures

For the 2018-19 school year, the
DLI program was implemented in
kindergarten at Sky View
Elementary.

Estimated Actual
Expenditures

Teacher Salaries and Benefits
1000-1999: Certificated
Personnel Salaries LCFF 200,000

Teacher Salaries and Benefits
1000-1999: Certificated
Personnel Salaries LCFF
279,273

Teacher Extra Duty and
Substitute Costs 1000-1999:
Certificated Personnel Salaries
LCFF 52,500

Teacher Extra Duty and
Substitute Costs 1000-1999:
Certificated Personnel Salaries
LCFF 41,037

Classified Extra Duty 2000-2999:
Classified Personnel Salaries
LCFF 4,480

Classified Extra Duty 2000-2999:
Classified Personnel Salaries
LCFF 1,697

Consultant Contract 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 25,000

Consultant Contract 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 0

Conferences 5000-5999:
Services And Other Operating
Expenditures LCFF 20,000

Conferences 5000-5999:
Services And Other Operating
Expenditures LCFF 0

Materials and Supplies 40004999: Books And Supplies LCFF
30,500

Materials and Supplies 40004999: Books And Supplies LCFF
6,596
Consultant Contract 5800:
Professional/Consulting Services
And Operating Expenditures Title
III 45,000
Conferences 5000-5999:
Services And Other Operating
Expenditures Title III 21,899

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Increase special education staffing
to increase and improve services
to foster youth and low income
students.

For the 2018/19 school year, an
additional Speech and Language
Therapist and 0.5 School
Psychologist were added to the
special education staff. A Program
Specialist position was created but
was unfilled due to
teacher/administrator ratio limits.
This position was repurposed into
a TOSA position.

Additional Program Specialist,
Resource Specialist (RSP),
School Psychologist (.5 FTE)
1000-1999: Certificated
Personnel Salaries LCFF 331,478

Additional Program Specialist,
Resource Specialists (RSP),
School Psychologists (.5FTE)
1000-1999: Certificated
Personnel Salaries LCFF
135,918

Additional Translators for IEPs (2
FTEs) 2000-2999: Classified
Personnel Salaries LCFF 135,782

Additional Translators for IEPs
2000-2999: Classified Personnel
Salaries LCFF 96,597

Additional Contracted LVNs (2
FTEs) 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 100,000

Additional Contracted LVNs
5800: Professional/Consulting
Services And Operating
Expenditures LCFF 90,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The district did not pilot or adopt new science curriculum materials in 2018-19. The focus for 2018-19 was on updating Tier 1 materials
and practices in ELA and social-emotional learning as part of the ongoing MTSS development process. A decision was made to not
overwhelm teachers and students with too many new initiatives. The district will pilot and adopt NGSS aligned and state board
adopted science materials in the 2019-20 school year for implementation in the 2020-21 school year. Consumable and replacement
texts for adopted curriculum were purchased for math, ELA, social studies and science.
Discretionary monies were allocated to each school site for office supplies, library books, and playground equipment. After analyzing
expenditures we realize that a minimal amount was actually spent on library books. In addition, all classroom teachers received a
budget of $500 for classroom supplies and materials.
School sites were also allocated additional per-pupil allocations to meet the needs of low income, EL, and foster youth students. Sites
expended these funds for programs and activities including AVID support, technology intervention programs, and additional
collaboration time for teachers.
The District Librarian position was filled mid-March.
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For the 2018-19 school year, the DLI program was implemented in kindergarten at Sky View Elementary. First-grade teachers were
hired to begin training and planning for implementation in first grade for the 2019-20 school year. Professional development was
provided to DLI teachers throughout the year by a DLI consultant and by attending conferences focusing around Spanish Language
curriculum, instruction, and best practices.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services is demonstrated through:
SBAC results: The district did not meet all of the goals set for student groups on SBAC in ELA and Math, as scores were flat
districtwide and for every student group. In response to this data, the district worked with a group of teachers under the guidance of
Molly McCabe from RCOE to focus on updating Units of Study through an MTSS lense with a focus on Tier I core instruction to more
effectively utilize the instructional materials purchased.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 1 material differences were due to the district not piloting or adopting new science curriculum materials in 2018-19. The district
will pilot and adopt NGSS aligned and state board adopted science materials in the 2019-20 school year for implementation in the
2020-21 school year. The difference between budgeted expenditures and estimated actual expenditures for consumables and
replacement text in Action 1 is likely due to under-budgeting. Expenditures were also shifted from LCFF to Lottery funds.
Action 3 Despite $600,000 being allocated to sites in the LCAP due to a budgeting glitch sites received only $520,000 and sites
believed they were receiving even less. The sites will actually receive $600,000 in 2019-20 school year and this will be clearly
communicated to them.
Action 3 Project Clerks material differences were due to a 2.5% raise, reclassification to a higher pay rate, and fixed costs higher than
what was budgeted.
Action 4 Material differences in books and supplies were due to incumbered expenditures from 2018-19 being carried over to be paid
in 2019-20.
Action 5 Material differences were due to the cost of Bilingual Instructional aides being shifted from 25%LCFF/75% Title III to
75%LCFF/25% Title III. This adjustment was made to ensure Title III funds were available for all required categories.
Action 6 Material difference was due to the District teacher Librarian position not being filled until mid-March. The material difference
for books and supplies was tied to the teacher librarian not being hired until after the purchasing window was closed.
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Action 7 Material difference for teacher salary and benefits was due to hiring two Kindergarten DLI Teachers on the higher end of the
salary schedule than budgeted for.
Action 7 Material differences for Consultant contract and conference were due to costs being shifted from LCFF to Title III.
Action 7 Material differences for books and supplies was due to not purchasing Spanish books and materials.
Action 8 Material differences for certificated personnel salaries were due to not hiring a program specialist. This position would have
exceeded the allowable administrator to teacher ratio. The duties of this program specialist position will be captured in a newly
created special education Teacher On Special Assignment position for 2019-20. Material differences for classified personnel salaries
were due to one of the additional translators for IEP's quitting mid-year.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Metrics- This was the first year the district used ELA and Math Interim Comprehensive Assessments for grades 3-6 and Fastbridge
Assessments for TK-2 in place of district summative assessments. This will be a baseline year for data and cannot be compared with
previous years data.
Action 1 Science textbook adoption, consumables, and replacement text budget were shifted to Lottery funds.
Action 2 Allocation for library books will be shifted from Action 2 to Action 6 and increased.
Action 5 Material differences were due to the cost of Bilingual Instructional aides being shifted from 25% LCFF/ 75% Title III to 75%
LCFF/ 25% Title III. This adjustment was made to ensure Title III funds were available for all required categories.
Action 6 Increase allocation for books and supplies to provide greater funds to media clerks to purchase library books.
Action 7 Expand the Dual Language Immersion Program from Kindergarten to First Grade and hire two additional teachers.
Action 8 Hire a Special Education Teacher On Special Assignment instead of a Program Specialist and a Behavior Specialist.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
PESD is committed to providing a comprehensive, engaging and relevant instructional program for students, thereby creating an
educational environment and culture where they feel safe and are motivated to come to school; and parents feel welcome and are
encourage to actively participate in their child’s education.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
A. Attendance Rate
B. Chronic Absenteeism Rate
C. Suspension Rate
D. Expulsion Rate
E. Course Access: Art and PE Staffing data for all students including
unduplicated and exceptional needs students.
F. Parent (including parents of unduplicated and exceptional needs
students) Surveys
G. Sense of Safety and School Connectedness-Student LCAP Climate
Survey
H. LCAP survey of parents including parents of unduplicated and
exceptional needs students
18-19
A. Increase the attendance rate to 96%.

Actual
Metric Indicator
A. Attendance Rate
B. Chronic Absenteeism Rate
C. Suspension Rate
D. Expulsion Rate
E. Course Access: Art and PE Staffing data for all students including
unduplicated and exceptional needs students.
F. Parent (including parents of unduplicated and exceptional needs students)
Surveys
G. Sense of Safety and School Connectedness-Student LCAP Climate
Survey
H. LCAP survey of parents including parents of unduplicated and exceptional
needs students
18-19
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Expected

Actual

B. Maintain chronic absenteeism below 10% districtwide and Hispanic
student group. Decrease the chronic absenteeism rate of African American
and White student groups by 2%.
C. Decrease the suspension rate by 0.3% district wide and for all student
groups.

B. The baseline and goal data for 18-19 incorrectly included district
dependent charter school data. Actual reported data for 18-19 does not
include dependent charter school data. This correction will be made in the
LCAP going forward.
Chronic absenteeism increased district-wide to 13.1% and to 11.7% for the
Hispanic student group as of May 3rd. These goals were not met. Chronic
absenteeism for the African American (17.8%) and white (13.1%) student
groups decreased by more than 2%. These goals were met.

D. Expulsion Rate: Maintain a low expulsion rate.
E. All students including unduplicared and exceptional needs students
continue to have have Art and PE teachers.
F. Increase the percentage of parents that feel encouraged to participate in
their child's school from 94.4% to 96%. Increase the percentage of parents
that are involved in decision making for the school district and at their child's
school from 94.4% to 96%.
G. Sense of Safety and School Connectedness-Student LCAP Climate
Survey. Increase the percentage of students that feel safe at school all the
time from 34% to 44% and increase the percentage of students who feel
that teachers and other adults at school care about them from 47.7% to
57.7%
H. LCAP survey of parents including parents of unduplicated and
exceptional needs students
1. Increase the percentage of parents that felt their school offeres programs
and services for English Learners from 78.8% to 82%.
2. Increase the percentage of parents that feel their school prepares their
student for college and career via AVID from 89.5% to 94%
3. Increase the percentage of parents that feel thier child had access to a
school counselor from 72.2% to 77.2%
4. Increase the percentage of parents that feel their school offers an
effective and engaging Art Program from 62.5% to 67.5%. Increase the
percentage of parents that feel their school offers an effective and engaging
PE Program from 88.9% 93.9%.

Baseline
A. 94.7% Attendance rate

A. In 2018-19 As of April 15, P-2 attendance rates were at 95.4%. The goal
of 96% was not met

C. Decreased the suspension rates by over 0.3% and met the goal districtwide and for all student groups except foster youth. Foster Youth maintained.
D. The 2018-19 expulsion rate maintained at 0. The goal was met.
E. All students including un-duplicated and exceptional needs students
continue to have Art and PE teachers.
F. In 2018-19 78.9% of parents felt encouraged to participate in their child’s
education. The goal of increasing to 96% was not met. In 2018-19 78.9 % of
parents felt parents were involved in decision making for the school district
and at their child's school. This goal was not met.
G. In 2018-19 34.2% of students felt safe at school all the time. The goal of
increasing the percentage of students that felt safe at school to 44% was not
met. In 2018-19 43% of students that felt teachers and other adults at school
care about them. The goal of increasing to 57.7% was not met
H. LCAP survey of parents including parents of duplicated and exceptional
needs students
1. In 2018-19, 81.5% of parents felt their school offered programs and
services for English Learners. The goal of increasing to 82% was not met.
2. In 2018-19, 74% of parents that felt their school prepared their students
for college and career via AVID. The goal of increasing to 94% was not met.
3. In 2018-19 60.2% of parents that felt their child had access to a school
counselor. The goal of increasing to 94% was not met.
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Expected

Actual
4. In 2018-19 72.1% of parent that feel their school offered an effective and
engaging Art program. The goal of increasing to 67.7% was met. In 2018-19
83.6% of parents felt their school offers an effective and engaging PE
program. The goal of increasing to 93.9% was not met.

B. Districtwide 6.82%
African American 11.83%
Hispanic
6.46%
White
6.36%
C. Suspension Rate
All
2.8%
African American 8.4%
Hispanic
4.7%

White

5.7%

D. Expulsion Rate: No students were expelled.
E. All students including unduplicared and exceptional needs students have
have Art and PE teachers.
F. LCAP survey shows that 79.7% of respondents feel encouraged to
participate in their child's school and 87.7% of respondents indicated that
parents are involved in making decisions for the school district and each
individual school site through advisory committees such as ELAC/DELAC.
G. Sense of Safety and School Connectedness-Student LCAP Climate
Survey. Student survey shows that 40.6% of students surveyed felt safe at
school all the time and 45.8% of students surveyed indicated that they felt
like teachers and other adults at school cared about them all of the time
H. LCAP survey of parents including parents of unduplicated and
exceptional needs students
1. 78.9% of parents felt their school offers programs and services for
English learners
2. 80% of parents felt their school prepares their student for career and
college via AVID
3. 58.8% of parents felt their child had access to a school counselor
4. 84% of parents felt their school offers an effective and engaging art and
PE program

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
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Planned
Actions/Services
Retain full-time Art and PE
teachers to provide instruction in
curricular areas above what the
regular classroom teachers
provide.

Actual
Actions/Services
All students received Art and PE
instruction from Art and PE
instructors respectively.

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated salaries and benefits
1000-1999: Certificated
Personnel Salaries LCFF
1,442,683

Certificated salaries and benefits
1000-1999: Certificated
Personnel Salaries LCFF
1,484,325

Art materials and supplies 40004999: Books And Supplies LCFF
15,000

Art materials and supplies 40004999: Books And Supplies LCFF
11,000

PE Equipment 4000-4999: Books
And Supplies LCFF 4,500

PE Equipment 4000-4999: Books
And Supplies LCFF 6,762

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide district support in
screening students for placement
in the GATE program; coordinating
GATE teacher meetings for
program planning, training and
collaboration; and GATE parent
informational meetings.

Universal Screeners for all second
grade students in the district will be
conducted on June 3-7, 2019. Four
GATE Teacher Representative
Meetings were held during this
year. Three Parent meetings were
held during the year: 1 New GATE
Parent Meeting and 2 GATE
Parent Workshops.

Screening materials, meeting
supplies and teacher extra-duty
pay, 1000-1999: Certificated
Personnel Salaries LCFF 20,000

Actual
Actions/Services

Budgeted
Expenditures

Teacher Extra Duty 1000-1999:
Certificated Personnel Salaries
LCFF 12,246

Action 3
Planned
Actions/Services
Provide Community Based English
Tutoring to parents of English
learners and Redesignated fluent
English proficient students. The
program will not only teach parents
to speak English but will also
provide training on how they can
help their children in school.
Parents will be trained on key

The CBET program was planned
and begun at two sites this year;
Sky View and Rob Reiner. Due to
declining enrollment a level two
class at Sky View was cancelled
mid December. The following
classes are currently available:
 Rob Reiner, Level 1: M,
T, Th (8:30 -10:30)

Estimated Actual
Expenditures

Instructor 5000-5999: Services
And Other Operating
Expenditures LCFF 24,000

Instructor 5000-5999: Services
And Other Operating
Expenditures LCFF 32,000

Childcare 2000-2999: Classified
Personnel Salaries LCFF 9,000

Childcare 2000-2999: Classified
Personnel Salaries LCFF 12,551

Materials and Supplies 40004999: Books And Supplies LCFF
6,000

Materials and supplies 40004999: Books And Supplies LCFF
1,562
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concepts and programs used in
our schools.



Rob Reiner, Level 1: M,
T, Th (12:15-2:00)
 Rob Reiner, Level 2: W, F
(8:30-10:30)
 Sky View, Level 1: T, Th,
(4:30-6:30 p.m.)

Teacher Extra Duty 1000-1999:
Certificated Personnel Salaries
LCFF 1,848
Employee Benefits 3000-3999:
Employee Benefits LCFF 3,036

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

PBIS has been integrated under
the umbrella of Multi-Tiered
System of Supports (Action 7),
through the processes of planning
and professional development.

This action was supposed to be
removed for the 18-19 school year
as it was integrated into Action 7.

Extra Duty for District Meetings
2000-2999: Classified Personnel
Salaries LCFF 0

Extra Duty for District Meetings
2000-2999: Classified Personnel
Salaries LCFF 0

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

To help close the achievement gap
by preparing all students for
college readiness and success in a
global society, continue to
implement the AVID Elementary
program at all school sites.

All school-sites implemented the
AVID Elementary program. The
District contracted with RCOE and
provided site based coaching and
professional development. In
addition the district paid for a
portion of the AVID Summer
Institute training.

Action 5

AVID program 5000-5999:
Services And Other Operating
Expenditures LCFF 100,000

AVID Program 5000-5999:
Services And Other Operating
Expenditures LCFF 72,644

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Support continued implementation
of the Afterschool Education and
Safety Program which provides a
safe an educationally enriching
afterschool program for students.
The program has both a
educational and literacy

The Afterschool Education and
safety program is provided to all
schools sites through Think
Together. LCFF funds are used to
expand music, robotics and
intramural sports unique to our
district.

5100, 7310
Think Together
5800: Professional/Consulting
Services And Operating
Expenditures LCFF 51,313

Page 35 of 136

Estimated Actual
Expenditures
5100, 7310 Think Together 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 44,899

component and an enrichment
component.

ASES Grant 5800:
Professional/Consulting Services
And Operating Expenditures After
School Education and Safety
(ASES) 1,023,750

ASES Grant 5800:
Professional/Consulting Services
And Operating Expenditures After
School Education and Safety
(ASES) 1,023,750

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Develop and implement a Mulit-tier
System of Support (MTSS)
framework to ensure equity and
access for all students. The system
will focus on core instruction,
differentiation, individual student
needs and alignment of systems to
ensure academic, behavioral and
social success of all students.
Provide professional development
days targeting the needs of low
income, foster youth, and EL
students

Development of the Multi-Tier
System of Supports (MTSS)
continued this year. A district-wide
PD was conducted at the
beginning of the school year to
introduce all staff members to
MTSS with a focus on Tier 1
Climate and Culture. Site teams
received six coaching sessions
through consultants, Collaborative
Learning Solutions, to assist them
in redefining systems of behavior.
A follow-up PD was provided in the
spring. In addition, all teachers
received new curriculum on SocialEmotional Learning, 2nd Step.
Professional development was
provided throughout the year
focused on ELA Tier I core
instruction, differentiating for all
learners, and assessments. The
District Educational Services
Council met throughout the year to
strengthen our Tier I instruction by
identifying grade level priority
standards and the guaranteed
viable curriculum for all students to
be implemented in the 2019/20
school year.

Training and Program
Development 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 267,500

Training and Program
Development 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 137,153

Instructional Materials 4000-4999:
Books And Supplies LCFF
213,000

Instructional Materials 40004999: Books And Supplies LCFF
68,147

Two Additional Professional
Development Days 1000-1999:
Certificated Personnel Salaries
LCFF 302,523

Two Additional Professional
Development 1000-1999:
Certificated Personnel Salaries
LCFF 302,523

Improved Site Based MTSS
Support Staff 1000-1999:
Certificated Personnel Salaries
LCFF 955,904

Improved Site Based MTSS
Support Staff 1000-1999:
Certificated Personnel Salaries
LCFF 956,107

Increased District Based MTSS
Support Staff 1000-1999:
Certificated Personnel Salaries
LCFF 439,635

Increased District Based MTSS
Support Staff 1000-1999:
Certificated Personnel Salaries
LCFF 450,039

Action 8
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to provide school
counselors for the purposes of
helping students develop social
skills and succeed in school. They
will provide education, prevention,
and intervention services to help
meet the academic and
personal/social needs of students
thereby removing barriers to
learning and promoting academic
achievement. Restorative Justice
practices and Boys Town
curriculum will be utilized to meet
the needs of students.

School Counselors continue to
work at all school sites. They are
providing education, prevention,
and intervention services within the
MTSS structures to help meet the
academic and social emotional
needs of all students.

Salaries and Benefits 1000-1999:
Certificated Personnel Salaries
LCFF 743,179

Salaries and Benefits 1000-1999:
Certificated Personnel Salaries
LCFF 764,027

Instructional materials and
supplies 4000-4999: Books And
Supplies LCFF 1,750

Instructional materials and
supplies 4000-4999: Books And
Supplies LCFF 2,017

Contracted Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 80,000

Contracted Services 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 80,000

Boys Town Professional
Development/Restorative
Pracrices 5000-5999: Services
And Other Operating
Expenditures LCFF 24,000

Boys Town Professional
Development/Restorative
Practices 5000-5999: Services
And Other Operating
Expenditures LCFF 0

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide STEAM enrichment camp
each summer to provide students
with enrichment activities such as
coding, robotics, music, and
athletics.

STEAM Enrichment Camp was
available to all students and ran for
3 weeks. Students participated in
various activities; such as coding,
robotics, art, dance, and athletics.

Estimated Actual
Expenditures

Certificated Salaries 1000-1999:
Certificated Personnel Salaries
LCFF 65,533

Certificated Salaries 1000-1999:
Certificated Personnel Salaries
LCFF 16,696

Classified Salaries 2000-2999:
Classified Personnel Salaries
LCFF 21,138

Classified Salaries 2000-2999:
Classified Personnel Salaries
LCFF 3,724

Supplies and Materials 40004999: Books And Supplies LCFF
15,050

Supplies and Materials 40004999: Books And Supplies LCFF
5,196

Soccer Consultant 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 14,500

Soccer Consultant 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 250
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Fixed Costs 3000-3999:
Employee Benefits LCFF 5,710

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Replacement of consumable
supplemental ELA instructional
materials and additional licenses to
meet the needs of Special
Education students needing
additional support.

This action was supposed to be
removed for the 18-19 school year
as it was supposed to be
includuded in the LCAP
Addendum. (Read 180 licenses
were renewed and replacement
consumable materials were
purchased for Intervention
classrooms and SDC 4-6 grade
classrooms. Additionally, Wonder
works instructional materials were
purchased for SDC K-3
classrooms and RSP teachers.)

Supplemental instructional
materials 4000-4999: Books And
Supplies Title I 220,000

Supplemental instructional
materials 4000-4999: Books And
Supplies Title I 0

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Family involvement workshops for
parents of foster youth, EL, Low
Income and African American
students were provided throughout
the year. Parents were invited to
participate in University visits.

Contracts for Consultants and
Transportation 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 45,752

Contracts for Consultants and
Transportation 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF 48,575

Childcare 2000-2999: Classified
Personnel Salaries LCFF 2,016

Childcare 2000-2999: Classified
Personnel Salaries LCFF 750

Materials and Supplies 40004999: Books And Supplies LCFF
4,000

Materials and Supplies 40004999: Books And Supplies LCFF
900

Extra Duty for TOSA 1000-1999:
Certificated Personnel Salaries
LCFF 1,656

Extra Duty TOSA 1000-1999:
Certificated Personnel Salaries
LCFF 0

Action 11
Planned
Actions/Services
Provide family involvement
workshops for foster youth, EL,
and low income African American
students.
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Community Outreach Workers
2000-2999: Classified Personnel
Salaries LCFF 119,988

Community Outreach Workers
2000-2999: Classified Personnel
Salaries LCFF 120,415
Mileage 5000-5999: Services And
Other Operating Expenditures
LCFF 600

Action 12
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide Saturday Academies each
month to provide students with
enrichment activities such as
coding, robotics, music, and
athletics.

Provide Saturday Academies each
month to provide students with
enrichment activities such as
coding, robotics, music, and
athletics.

Personnel Costs 1000-1999:
Certificated Personnel Salaries
LCFF 99,323

Saturday Academy Attendance October 2018 - April 2019
**********We will add May numbers
by the first week of June
 Clearwater Elementary 769
 Enchanted Hills
Elementary - 258
 Good Hope Elementary 491
 Palms Elementary - 1738
 Perris Elementary - 431
 Railway Elementary - 523
 Sky View Elementary 576
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Estimated Actual
Expenditures
Personnel Costs 1000-1999:
Certificated Personnel Salaries
LCFF 67,297
Personnel Costs 2000-2999:
Classified Personnel Salaries
LCFF 20,950
Personnel Costs 3000-3999:
Employee Benefits LCFF 17,773
Materials & Supplies 4000-4999:
Books And Supplies LCFF 4,100

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The District’s art program and PE program provide standards-based instruction in these content areas by teachers credentialed
specifically in the field.
AVID Elementary, implemented at all school sites, provides a rigorous curriculum and strategic support to students so they can be
academically successful. It embeds student success skills, organizational skills and WICOR strategies/ lessons into daily instruction.
Principals collaborate in AVID strategies throughout the year during their Principal Meetings.
PBIS remains the district behavior management framework. Implemented at all school sites, universal expectations by location were
revised by each school with input from all stakeholders (students, certificated and classified staff) through site-based MTSS teams.
A new curriculum, Second Step, for social-emotional learning was implemented to provide daily social skills lessons to all students
district-wide.
The hiring of school counselors has had a positive impact on schools this year. Counselors continued receiving ongoing training and
worked collaboratively to continue to develop the districts “counseling program”. Counselors provide classroom lessons, small group,
and individual counseling services to students. School counselors began teaching parenting class, Loving Solutions, in every school
throughout the district.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The data reported for chronic absenteeism for 2018-19 was collected from our student information system at the P2 reporting date.
*District-wide 13.1%
*African American 17.8%
*Hispanic 11.7%
*White 13.1%
*Foster Youth 17.8%
Attendance rates, chronic absenteeism rates, and suspension rates were used to determine the overall effectiveness of the actions
and services outlined to achieve this goal. Student attendance rates decreased slightly we did not meet the district goal of 1%
increase. Chronic absenteeism increased district-wide to 13.1% and to 11.7% for the Hispanic student group as of May 3rd. These
goals were not met. Chronic absenteeism for the African American (17.8%) and white (13.1%) student groups decreased by more
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than 2%. These goals were met. Decreased the suspension rates by over 0.3% and met the goal district-wide and for all student
groups except foster youth. Foster Youth maintained. The 2018-19 expulsion rate maintained at 0. The goal was met.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Action 2 The difference between budgeted expenditures and estimated actual expenditures is due to not holding as many meeting
with GATE Teachers as planned. The GATE parent workshop cost was captured under Action 11 Parent Involvement.
Action 3: The difference between budgeted expenditures for this action is due to offering CBET sessions earlier in the school year and
offering additional sessions. A teacher on special assignment offered additional support which resulted in Teacher Extra Duty costs.
Action 7: The difference between budgeted expenditures and estimated actual expenditures for Training and program development is
due to a significant shortage of certificated and classified substitutes for scheduled training. The difference between budgeted
expenditures and estimated actual expenditures for instructional materials is due to receiving volume discounts on purchased
materials.
Action 8: The difference between budgeted expenditures and estimated actual expenditures for Boys Town was due to scheduling
conflicts.
Action 9: The difference in budgeted and actual expenditures for this action is due to over budgeting and the majority of the
expenditures for supplies, materials, and soccer consultant being paid in 2017/18.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Action 4: PBIS should have been integrated under the umbrella of Multi-Tiered System of Supports (Action 7), through the processes
of planning and professional development. This will be done for 2019-20.
Action 9 Summer Steam Camp costs will no longer include a soccer consultant.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The Perris Elementary School District is committed to meaningful stakeholder engagement as it is an integral part of an effective
plan. Education, involvement and consultation with Perris Elementary stakeholder groups on the development and review of the
Local Control and Accountability Plan (LCAP) was an ongoing process during the 2018– 2019 school year. The LCAP and data
related to LCAP goals, programs and services were presented and discussed at multiple stakeholder venues throughout the year.
Education of our school community about the Local Control and Accountability Plan (LCAP) continued after approval by the
Governing Board and submission to Riverside County Office of Education in July of 2018. During the 18-19 school year, the LCAP
was presented and discussed at the School Site Council (SSC) and English Learner Advisory Committee meetings beginning with
their September meetings at all of our school sites. School site's individual Single Plans for Student Achievement are aligned with
the goals in the district LCAP and principals worked with their SSC's to plan, monitor and implement programs and services increase
the academic achievement of all students. The LCAP was also presented and discussed throughout the year with the District English
Language Advisory meetings (DELAC), District Parent Advisory Committee meetings (DPAC) and District African American Parent
Advisory Committee (DAAPAC)
August - An overview and review of the Consolidated Application as well as back to school nights and future meeting dates was
provided during District English Learner Advisory Committee Meeting (DELAC) (8/7) The district parent involvement board policy was
reviewed and distributed. The Consolidated Applications and LCAP plan were reviewed. Results of Title I Survey results were
analyzed and discussed. Parent were informed that school SPSA template would be updated this year and that they would receive
more information in future DELAC and ELAC meetings (DPAC) (8/30). Counselors met to review Goal 4 actions and services. They
reviewed district expectations and counselor role with MTSS structures (8/17).
September – During the Principals meeting principals received and update on LCAP Goals 3 and 4 actions. The Second Step
Curriculum was reviewed. During the site walk-through AVID strategies were a focus. Administrators provided feed back on the site
AVID implementation. Educational Services Council members Instructional plans were reviewed (9/5) An overview and review of the
LCAP, Consolidated Application, District Board Policy and Title I Survey Results were provided the District Parent Advisory
Committee. Parents were informed that sites would be using a new SPSA template this year and were provided with a calendar of
meeting dates for the year (9/10). District Parent Advisory Committee parents were provided with Nutrition training reviewed the
District Parent Involvement Policy./ They received an update on the Targeted Intervention Program and Alternative Tutoring Program
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(9/24). The Nutrition Services Department provided a training to the DELAC on on nutrition and guidelines followed by the school
district. Parents were provided an update on the dates for the Targeted Intervention Program (TIP) and the Alternative Supports After
School Program. The Uniform Complaint policy was reviewed (9/26).
October - The MTSS leadership provided a presentation on Climate and Culture (10/3), LCAP goal 4 was reviewed. The District
English Learner Advisory Committee elections were held. Parents were provided an update on the LCAP Goals 2 and 4. The District
Risk and Safety provided a training on the district Safety plan. The Director of Facilities, Maintenance and operations provided an
update on facilities. Parents were provided an opportunity for questions and answers. CBET dates and session start and end times
as well as location were provided. Parents were provided an update on the district Active Shooter training and began to review and
update the Family Involvement plan. Parents were informed that sites would be sending out flyers for their Title I meetings. The
Coordinator of Assessment and Accountability reviewed CAASPP data with parents (10/31).
November – The MTSS leadership provided a presentation on Climate and Culture during the monthly Principal Meeting (11/7).
LCAP Goal 4 actions were reviewed during the Assistant Principals meeting. The District Family Engagement Plan was reviewed.
Assistant Principals were provided an update on all the work the District Parent Committees were doing to support the district student
group parent workshops. The Student Services Coordinator provided an update on attendance and school climate and culture (11/8).
District African American Parent Advisory Committee members were provided with an update on goals 2 and 4. The District Risk and
Safety provided a training on the district Safety plan. The Director of Facilities, Maintenance and operations provided an update on
facilities. Parents were provided an opportunity for questions and answers. CBET dates and session start and end times as well as
location were provided. Parents were provided an update on the district Active Shooter training and began to review and update the
Family Involvement plan. Parents reviewed the District Family Involvement Plan. Parents were informed that there would be a
DAAPAC workshop and were given dates for the county African American Workshops (11/13). District Parent Advisory Committee
members were provided with an update on LCAP goals 2 and 4. The District Risk and Safety provided a training on the district
Safety plan. The Director of Facilities, Maintenance and operations provided an update on facilities. Parents were provided an
opportunity for questions and answers. CBET dates and session start and end times as well as location were provided. Parents were
provided an update on the district Active Shooter training and began to review and update the Family Involvement plan. Parents were
informed that sites would be sending out flyers for their Title I meetings. The Coordinator of Assessment and Accountability reviewed
CAASPP data with parents.(11/5). District English Learner Advisory Committee Parents were provided with a review and update on
LCAP Goals 3 and 4 They were informed about the progress the of Community Based English Tutoring classes and Dual Language
Immersion program. Parents continued to collaborate on the Family Involvement Plan and reviewed school attendance (11/30).
District Parent Advisory Committee members were provided with a review and update on LCAP Goals 3 and 4 They were informed
about the progress the of Community Based English Tutoring classes and Dual Language Immersion program. Parents continued to
collaborate on the Family Involvement Plan and reviewed school attendance (11/26).
December – Actions in LCAP goal 4 were reviewed during the monthly principals meeting. The Second Step curriculum Curriculum
Walk through tool was introduced and reviewed (12/5). LCAP Goals 3 and 4 actions were reviewed during the Assistant Principals
meeting. The District Family Engagement Plan was reviewed. Assistant Principals were provided an update on all the work the
District Parent Committees are doing to support the district student group parent workshops. The DA provided a SAARB
presentation. The roles of Social worker interns, school psychologist and school counselors were reviewed. An MTSS update was
provided (12/8).
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January- Actions in LCAP Goals 3 and 4 were reviewed and data was analyzed during the monthly Principal meeting. Principals
participated in a guided practice activity on the CA Data Dashboard. Differentiated Assistance, Comprehensive Support and
Improvement and Additional Targeted Support and Intervention eligibility was reviewed. Chronic Absenteeism and Suspension data
was reviewed. Best practices to reduce chronic absenteeism were shared. Roles of counselors and social work interns were more
clearly defined (11/9). LCAP Goals 3 and 4 actions were reviewed during the Assistant Principals meeting. The District Family
Engagement Plan was reviewed. Assistant Principals were provided an update on all the work the District Parent Committees are
doing to support the district student group parent workshops. Suspension, chronic absenteeism data and roles of counselors was
reviewed. California Dashboard data was reviewed. (1/10). District Parent Advisory Committee members reviewed LCAP Goals 3
and 4. Parents were provided an update on the DLI and CBET program as well as an update of the upcoming Foster Youth, District
wide, EL and African American Parent University workshops. Parents were provided an update on the Targeted Invention Program
and the Title III plan. LCAP Committee meeting dates were shared. Members voted for a representative of the committee to attend
the LCAP Committee meetings. Parents were provided an update the Saturday STEAM Academies and gained a better
understanding of different types of Needs Assessments and Surveys. They were provided with the examples of the different types of
surveys they may receive throughout the year (LCAP Stakeholder Survey, Title I Survey, School Site specific surveys, Parent
Workshop Surveys). The Coordinator of Assessment and Accountability reviewed Data Dashboard Academic Indicator Student
Group Data with District African American Parent Committee members. The Coordinator of Student Services reviewed Suspension
and Chronic Absenteeism dashboard data with the members. Parents analyzed the data and asked questions related to each
indicator. Riverside County of Education representatives provided a training to support in creating a DAAPAC goal. Parents were
reminded of the February 6th workshop and the English Learner and African American Parents workshop dates, times and locations
(1/18).

February – Actions in LCAP Goals 3 and 4 were reviewed and data was analyzed during the monthly Principal meeting. Principals
participated in an overview of the Fastbridge/IAB collaboration workshop teachers were going to participate in as well as an overview
of the Preventing Endangered readers training. Administrators shared out the preventative and intervention strategies that they put in
place for academics, suspensions and absenteeism specifically related to student groups identified as struggling in the CA
dashboard. They analyzed Illuminate dashboard data reports (2/6). District African American Parent Advisory Committee members
were provided an update on goals 3 and 4. Parents were informed the progress Kinder students were making in the Dual Language
Immersion Program as well as the Community based English Program enrollment numbers, class dates and hours. Parents were
also reminded of the upcoming Foster Youth, English Learner, African American and district wide workshop dates and times. The
dates of the Stakeholder and Student Surveys and Forum dates were provided. Parents voted for the LCAP member representative
(2/15). The LCAP Engagement Committee was reconstituted, to consult with stakeholder representatives including parents,
community members, unions, teachers, and administrators. During the LCAP Engagement meeting, a review of the annual review
process was presented, the template was reviewed and discussed as well as the revision timeline, and CA Data Dashboard Results
were reviewed (2/26). District English Language Committee (2/27) and District Parent Advisory Parents (2/25) members reviewed
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LCAP Goals 3 and 4 were provided an update on the Dual Language Immersion and CBET programs as well as an update of the
upcoming Foster Youth, District wide, English Learner and African American Parent University workshops. Parents were provided an
update on the Targeted Invention Program and the Title III plan. Parents were invited to attend the Peace and Unity walk in the City
of Perris and were informed that planning for the PESD Fun Run Planning had begun .

March - District African American Parent Advisory Committee members reviewed LCAP goals 3 and 4. Parents were informed of the
progress the Dual Language Immersion, Targeted Intervention and Community Based English programs were making and reminded
of the Foster Youth, English Learner, African American and District-wide parent workshop dates, site locations. District Parent
Advisory Committee (3/25) and District English Language Parent Advisory Committee (3/27) members were provided a CAASPP and
ELPAC training by the Coordinator of Assessment and Accountability. A review and update of LCAP goals 3 and 4 were provided.
Parents were informed the progress Kinder students were making in the Dual Language Immersion Program as well as the
Community based English Program enrollment numbers, class dates and hours. Parents were also reminded of the upcoming Foster
Youth, English Learner, African American and district wide workshop dates and times. The dates of the Stakeholder and Student
Surveys, Forum and Unity walk dates were provided (3/11). During the LCAP Engagement meeting a district budget overview was
provided as well as a review of goals, outcomes, actions and services for goals 1 and 2. Committee members looked at each item
with the context of "What did we say we were going to do and What did we do?"; Based on data and information provided committee
members then reviewed Goals 1 and 2 and provided input on Goals, Actions and Services for the 2019-20 school year (3/28).
March 4-March 22. District surveys were also used to garner input from parents, community members, teachers, administrators and
students. The survey was provided in English and Spanish and asked respondents to rate the importance of specific activities in each
of the 8 state priority areas. There was also a free response opportunity for each question, where people were able to identify
personal priorities. Students in grades 4-6 were also surveyed to gather input from March 18-March 22

April - Dashboard data, Annual updates, Differentiated Assistance, and Comprehensive Support eligibility were reviewed During the
LCAP Forums at Good Hope Elementary (4/1). Parents that attended this forum provided feedback that included providing parent
workshops that focus on supporting students with increasing positive behavior and transportation. Dashboard data, Annual updates,
Differentiated Assistance, and Additional Targeted Assistance and Intervention eligibility were reviewed During the LCAP Forums at
Palms elementary (4/4). Parents that attended this forum provided feedback that included increasing the number of Community
Based English classes across the district, increased transportation for Special Education students, and Summer school - Kinder boot
camp. The Actions in LCAP Goals 3 and 4 were reviewed and data was analyzed during the monthly Principal meeting. Student
attendance, home visits, behavior and discipline data was reviewed by principals (4/3). Assistant Principals were reminded of the
LCAP Engagement meetings, LCAP Forum meetings and Stakeholder Engagement and Student Survey date during their AP
meeting (4/4). The District African American Parent Advisory members were provided an update on goals 1, 3 and 4. Parents were
informed of the progress the Dual Language Immersion, Targeted Intervention, and Community Based English programs were
making and reminded of the Foster Youth, English Learners, African American and District-wide parent workshop dates, site
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locations. Parents were reminded of Stakeholder and Student Surveys, Forum, Food Pantry University, and Riverside County Office
of Education training dates. The Coordinator of Student Services reviewed the Second Step Curriculum and attendance data, goals
and expectations with the members. The Assistant Superintendent of HR reviewed hiring practices policies. There was an opportunity
for questions and answers (4/22). During the LCAP Engagement Committee Meeting a review of goals, outcomes, actions, and
services for Goals 3 and 4. Based on the CA Data Dashboard, district data and information provided, committee members, reviewed
goals 3 and 4 and provided input on areas of need as well as growth and/or provided additional suggestions/revision to actions and
services for the 2018-19 school year (4/25). District English Learner Advisory Committee (4/29) and District Advisory Parent
Committee (4/29) members were provided an update on LCAP goals 3 and 4. Parents were informed of the progress the Dual
Language Immersion, Targeted Intervention, and Community Based English programs were making and reminded of the Foster
Youth, English Learner, African American and District-wide parent workshop dates, site locations. The dates of the Stakeholder and
Student Surveys and Forum dates were provided. The district Assessment Calendar was reviewed and parents were reminded that
Title I surveys would be going home soon. CABE, Food Pantry, Perris Color Run and University visit dates were provided. Parents
were provided with information on the Language Census.

May - Actions in LCAP Goals 3 and 4 were reviewed and data was analyzed during the monthly Principal meeting. Principals
provided an update regarding foster youth and African american student group data. They specified specific academic, absenteeism
and suspension interventions and updates. Empathy interview data was analyzed and principals provided input as to next steps.
Process map data was analyzed and feedback was provided by principals. The district Differentiated Assistance, Comprehensive
Support and Assistance as well as Additional Targeted Support and Intervention Plans were reviewed (5/1). During the LCAP
Engagement meeting participants were walked through the draft of the 2019-20 LCAP that would be presented to DELAC and DPAC
and later go through the public hearing and the final board approval process (5/23). The Assistant Superintendent presented the
LCAP draft to the DELAC and DPAC for their review and comment on May 29. At those meetings, questions/comments that were
made by committee members were discussed, documented, and responded to in writing.

June -A Public Hearing was held on June 13 to offer members of the public an opportunity to comment on the LCAP. The LCAP will
go to the governing board on June 20, 2019 for approval.
Parent Meetings:
The LCAP was also reviewed with the District English Learner Advisory Committee (DELAC), the District Parent Advisory Committee
(DPAC) and the District African American Parent Advisory Commitee and was a topic of discussion throughout the school year in
their meetings, on the following dates:
DELAC Meetings
August 7 and 29
September 26
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October 31
November 28
January 30
February 27
March 27
April 29
May 29
DPAC Meetings:
September 10
September 24
November 5
November 26
January 28
February 25
March 25
April 29
May 29
DAAPAC Meetings
November 13
January 18
February 15
March 11
April 22
May 20
Foster Youth Parent Committee:
The Foster Youth Committee made up of Director of Student Services and Special Education, Director of Curriculum, Staff
Development and Categorical Programs, Social Worker Interns, Licensed Clinical Social Worker, Coordinator of Student Services
and a Title I TOSA. The committee meets to review site foster youth data, create foster parent workshops and develop surveys to
garner parent input. Update on LCAP actions and services related to foster youth are provided as part of the parent workshops. The
Foster Youth Committee develops the Foster Parent workshops based on parent surveys administered at the end of each workshop.
Foster Youth Committee Meetings:
September 4
December 17
Page 48 of 136

January 22
The Foster Youth Parent Workshops consisted of a series of parenting classes offered in the fall to provide research-based
techniques for children with challenging behaviors. The classes were structured to create a safe place to share common situations
unique to foster parents, thereby creating a support group that may last beyond the length of the parenting classes. Phone survey
was conducted to provide input on best practices to support foster youth and parents.
Foster Youth Parent Workshops:
October 16 - Concrete Solutions for Tough Kids-Loving Solutions Series
Oct. 23
Oct 30
November 6,13, 27,- Concrete Solutions for Tough Kids-Loving Solutions Series
Nov. 27
December 4, 11, 18 Concrete Solutions for Tough Kids-Loving Solutions Series
February 2 -“Finding the Path to Success: Strategies for Reaching, Teaching, and Supporting your Child”
Feb. 21
April 25 - “Building the Dream One Step at a Time”
June 3 - “The Sky is the Limit: reflection, revision, and reinvigorating stakeholders” (Student Empowerment)
African American Parent Workshops
January 31- “Understanding Social and Emotional Language to connect with our children”
March 14 – “Strength in Unity and the Silent threat of Isolation”
May 9 - TBD
District-wide Parent Workshops
February 28 – Bullying Stops with You!
April 30- Life is like a toolbox: From “At-Risk” to “At-Promise” & a Ph.D
GATE Parent Meetings/Workshops
November 7, 2018, New GATE Parent Meeting- Parents of new GATE students were invited to attend and learn more about our
GATE program. The GATE qualifying criteria, program design, and future workshops for the year were reviewed.
March 27, 2019, GATE Parent Workshop - Parents engaged in a discussion around supporting their GATE students academically by
challenging them and encouraging them.
May 15, 2019, GATE Parent Workshop- A guest speaker shared her own personal experience as a GATE student; her struggles,
motivations, and accomplishments.
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Counselor Meetings:
The Coordinator of Student Services, Licensed Clinical Social Worker, and School Counselors met throughout the year to analyze
data, collaborate and continue to develop the PESD Comprehensive Counseling Program. They received professional development,
planned the Counseling curriculum scope and sequence and continue to develop the PESD Comprehensive Counseling Program
Plan Handbook.
Aug. 7
Aug. 9
Aug. 10
Sept. 18
Oct. 9
Nov. 6
Dec. 18
Jan. 15
Jan. 17
Jan. 29
Feb. 19
March 12
March 14
May 28
PBIS District Committee Meetings:
The PBIS District Committee meetings are made up of certificated and classified staff from each school site. This year the PBIS
District Committee meetings were restructured to allow committee members to participate in MTSS professional
development/coaching with the understanding that PBIS structures fall under the MTSS framework. Certificated and classified staff
members met to review and analyze current site structures and develop an action plan to develop a solid Tier 1 system for behavior
and social-emotional learning to best support students.
MTSS Climate and Culture Meetings for 2018-2019:
August 13 - District-wide introduction to MTSS with focus on behavior
Sept. 10 - 14 - Site coaching
Sept. 18 - MTSS C&C Leadership meeting
Oct. 12 - Classified Training on Behavior Strategies
Oct. 15 - MTSS C&C Leadership meeting
Oct. 22 - 26 - Site Coaching
Nov. 5 - MTSS C&C Coordinator meeting
Dec. 10 - 14 - Site Coaching
Jan. 22 - MTSS C&C Leadership meeting
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Jan. 23 - 28 - Site Coaching
Feb. 21 - District site team professional development
Feb. 25 - MTSS C&C Coordinator meeting
March 20 - 27 - Site coaching
April 30 - Tiered Fidelity Inventory
May 2 - Tiered Fidelity Inventory
May 7 - Tiered Fidelity Inventory
May 13 - MTSS C&C Coordinator meeting
May 21 - MTSS C&C Leadership meeting
May 22 - 29 - Site Coaching
District-wide Survey:
A district-wide survey to gather input was available to staff, parents and community members from March 4-March 22.
A district-wide student survey to gather input was available to 4th, 5th and 6th-grade students from March 18-March 22
LCAP Engagement Meetings:
The LCAP Engagement committee is made up of parents from School Site Council, members from the District English Learner
Advisory Committee, member from CAC, District African American Parent Advisory Committee and Foster Youth Parent Group,
community members, administrators and members from certificated and classified bargaining units. Information reviewed during the
LCAP Engagement meetings included: demographic and student/academic data; review of district goals, actions and services, and
budgeted expenditures. The Engagement Committee compared, "What we said we would do, and what we actually did do and What
did we say we would spend and what did we actually spend".
After reviewing all of the information, the committee then engaged in a process to review actions and services and provide specific
input into whether they felt the actions/services should be kept, revised, deleted, or new ones added to the LCAP 2019-1920
February 26
March 28
April 25
May 23
LCAP Engagement Public Forum:
Four LCAP Engagement Public Forums were held. April 1 from 3:30-4:30 and from 6:00-7:00 and April 4th from 3:30-4:30 and 6:007:00. Staff, parents and community members were provided an annual update on actions and services for goals 1-4. They analyzed
CA Dashboard data as well as district assessment data for all student groups and noted areas of strength and need. There was an
opportunity for questions and answers and for feedback.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The input from various stakeholder meetings, the district community/staff and student LCAP survey and LCAP committee meetings
played an important role in the annual update and review of the Local Control Accountability Plan. Each venue generated valuable
input regarding how the district was progressing on goals and actions and services outlined in the plan. Input from stakeholders also
guided the development of goals and actions included in the plan. Due to a high concentration of unduplicated high needs lowincome, English Learners, foster youth and re-designated fluent English proficient students, the LCAP goals, actions, and services
were developed on a district wide basis. However, goals were reviewed to identify actions and services primarily targeting the needs
of unduplicated English Learner, Foster, and low-income students, rather than all students in general. There were no public
comments on the LCAP, therefore, no adjustments were made as a result of the public hearing.
In discussions at the principal meetings, DELAC and DPAC meetings, the groups felt that the AVID program was working well and
expressed the desire to see the program continue to be implemented at all schools. As a result, the AVID program continues to be
written into the LCAP and will continue to be implemented at all school sites.
Based on survey input from 2018-19, 57.4% of parents were in support of a blended learning online program, the district will continue
to explore the creation of a blended learning program.
Stakeholders participating in this process expressed an interest in having the LCAP include the following actions and services:
Intervention Teachers, continuing AVID District-wide, early education on attendance and suspension, MTSS PD and having school
counselors. Intervention Teachers were hired at every school site in January 2018 to provide ELA intervention to students in grades
3-6, utilizing the Read 180/System 44 program. Continuing to employ additional teachers to reduce staffing ratio in grades TK-3 from
24:1 to less than 23:1. This action was taken in response to stakeholder input with the intent of providing instruction which better
targets the learning needs of EL, low income, and foster youth. Stakeholders expressed a desire to increase funding for library books
and to hire additional African American teachers which the district acted upon. They also requested Spanish classes for English
speaking parents which the district will provide at Skyview Elementary as part of the DLI program. Parents requested additional
CBET classes at more sites. Additional funds will be included for this action. They also requested additional positive behavior
workshops for parents. The additional workshops will be added with an increase in funds for Action 11. Other interests generated that
were not specifically included in the LCAP were: hiring more staff to reduce class size in upper grades and reducing the distance for
students to qualify for transportation from 2.5 miles to 2.0 miles.

During the review of the Annual Update section of the plan, several items were noted and discussed:
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In discussing Goal 1, stakeholders expressed an interest in expanding professional development opportunities for classified staff.
This professional development will be funded out of a different funds specific classified staff.
In discussing Goal 2, stakeholders still felt it was important to continue to offer safe, clean and well-maintained schools.
In looking at Goal 3, there was a large decrease in the actual expenditures compared to budgeted expenditures for the science
textbook adoption. There was a discussion with stakeholders that although there was a budgeted expenditure for NGSS, the district
did not purchase those materials. Stakeholders recommended that the pilot and purchase of the NGSS curriculum be a priority next
year, following state adoption of approved materials. Additionally, stakeholders agreed to delay the adoption and implementation of
History/SS materials until the 2020-21 school year.
Student supports: interventions, tutoring, and differentiation was a priority area identified by stakeholder committees. As a result,
school site allocations continue to be included in the LCAP, with more funds being allocated to meet the needs of Foster Youth and
Low-Income students, and fewer funds being allocated to meet the needs of EL students (based upon actual expenditures in 201819). Each school's SPSA's goals are aligned to LCAP goals. The use of allocated funds is for the purposes of meeting the individual
needs of low-income, English learners, and foster youth. Programs and services include: after-school tutoring/intervention and
enrichment programs, increased bilingual aide support, professional development, and additional instructional collaboration and
planning time for teachers. Based on stakeholder request the Dual Language Immersion Program was implemented at one site in the
2018-19 school year and stakeholders expressed interest in this program being implemented at other sites in future years.
Although the district has started work on expanding its media centers into 21st century learning centers to better meet the needs of
EL, Foster Youth, and Low-Income students, the budgeted expenditures allocated to support this effort were not spent due to the fact
that the district librarian was hired mid April recommendation was made to continue to make the 21st Century Media Center a priority
next year.
Discussing goal 4, stakeholders felt that it was important to continue MTSS/PBIS, AVID, and welcoming environment in relation to
customer service professional development. Preventative and early education on attendance and suspension will continue to be
implemented and monitored. STEAM Camp and Saturdays Academies will continue, however, Saturday Academies will begin earlier
in the year. Relevant parent involvement workshops will continue.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
PESD is committed to hiring and retaining high quality and effective staff.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Identified Need:
The School Accountability Report Card (SARC) indicates that 100% of staff are appropriately credentialed and correctly assigned in
the area taught.

Expected Annual Measurable Outcomes
Metrics/Indicators

SARC report on teacher
credentials
Employee retention
rates tracked by Human
Resources

Baseline

2017-18

100% of teachers are
appropriately
credentialed and
correctly assigned.

100% of teachers were
appropriately
credentialed and
correctly assigned.

93% of employees were
retained in 2012-13.

99.4% of employees
were retained in 201718
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2018-19

2019-20

The percent of teachers
appropriately
credentialed and
correctly assigned
teachers remained at
100%.

The percent of teachers
appropriately
credentialed and
correctly assigned
teachers will remain at
100%.

The percent of
employees retained
remained at 99% or
above.

The percent of
employees retained will
remain at 99% or above.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Certificated staff was appropriately
credentialed and correctly assigned in the
subject areas and for the pupils they
teach; maintain competitive salaries to
retain certificated staff

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Certificated staff was appropriately
credentialed and correctly assigned in the
subject areas and for the pupils they
teach; maintained competitive salaries to
retain certificated staff

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Certificated staff will be appropriately
credentialed and correctly assigned in the
subject areas and for the pupils they
teach; maintain competitive salaries to
retain certificated

Year
Amount

2017-18
30,769,807
30,769,807
LCFF

2018-19
27,989,467
27,989,467
LCFF

2019-20
29,058,695
29,058,695
LCFF

Budget
Reference

30,769,807
1000-1999: Certificated Personnel
Salaries
Certificated salaries and related
benefits

27,989,467
1000-1999: Certificated Personnel
Salaries
Certificated salaries and related
benefits

29,058,695
1000-1999: Certificated Personnel
Salaries
Certificated salaries and related
benefits

Amount

611,471
611,471
LCFF

498,751
498,751
LCFF

538,329
538,329
LCFF

611,471
1000-1999: Certificated Personnel
Salaries
Substitute teacher salaries

498,751
1000-1999: Certificated Personnel
Salaries
Substitute Teacher Salaries

538,329
1000-1999: Certificated Personnel
Salaries
Substitute Teacher Salaries

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Hired and retained appropriately
credentialed and correctly assigned
classified, confidential and classified
management staff; maintained competitive
salaries to retain classified staff

Hired and retained appropriately
credentialed and correctly assigned
classified, confidential and classified
management staff; maintained competitive
salaries to retain classified staff

Hire and retain appropriately credentialed
and correctly assigned classified,
confidential and classified management
staff; maintain competitive salaries to
retain classified staff

Budgeted Expenditures
Year
Amount

2017-18
9,949,094
9,949,094
LCFF

2018-19
7,288,248
7,288,248
LCFF

2019-20
8,400,482
8,400,482
LCFF

Budget
Reference

9,949,094
2000-2999: Classified Personnel
Salaries
Classified salaries and related
benefits

7,288,248
2000-2999: Classified Personnel
Salaries
Classified salaries and related
benefits

8,400,482
2000-2999: Classified Personnel
Salaries
Classified salaries and related
benefits

Amount

218,829
218,829
LCFF

256,267
256,267
LCFF

233,418
233,418
LCFF

218,829
2000-2999: Classified Personnel
Salaries
Substitute classified salaries

256,267
2000-2999: Classified Personnel
Salaries
Substitute Classified Salaries

233,418
2000-2999: Classified Personnel
Salaries
Substitute Classified Salaries

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Provided professional growth opportunities
for classified, certificated, management,
and governing board members. Expenses
included all conferences, speaker fees and
training expenses including all travel
expenses as appropriate.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Provided professional growth opportunities
for classified, certificated, management,
and governing board members. Expenses
included all conferences, speaker fees and
training expenses including all travel
expenses as appropriate.

Provide professional growth opportunities
for classified, certificated, management,
and governing board members. Expenses
would include all conferences, speaker
fees and training expenses including all
travel expenses as appropriate.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
60,000
60,000
LCFF

2018-19
100,000
100,000
LCFF

2019-20
110,000
110,000
LCFF

60,000
5000-5999: Services And Other
Operating Expenditures
Conferences, guest speakers,
trainings and materials

100,000
5000-5999: Services And Other
Operating Expenditures
Conferences, guest speakers,
trainings and materials

110,000
5000-5999: Services And Other
Operating Expenditures
Conferences, guest speakers,
trainings and materials

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

N/A

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continued to employ additional teachers to
reduce staffing ratio in grades TK-3 from
24:1 to less than 23:1.

Continue to employ additional teachers to
reduce staffing ratio in grades TK-3 from
24:1 to less than 23:1.

Budgeted Expenditures
Year
Amount

2017-18

Source
Budget
Reference

2018-19
750,322
750,322
LCFF

2019-20
750,322
750,322
LCFF

750,322
1000-1999: Certificated Personnel
Salaries
Additional Teachers in Grades TK-3

750,322
1000-1999: Certificated Personnel
Salaries
Additional Teachers in Grades TK-3

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Increased salaries to all employees in
order to increase retention rates and
provide greater stability in staff serving
unduplicated low income, foster youth, and
English learner students. Accounted for
salary increases given in school years
2013-14 through 2016-17 which increased
retention rate from 93% to 99.4%.

Increased salaries to all employees in
order to increase retention rates and
provide greater stability in staff serving
unduplicated low income, foster youth, and
English learner students. Account for
salary increases given in school years
2013-14 through 2018-19 which increased
retention rate from 93% to over 99%.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
3,937,036
3,937,036
LCFF

2019-20
5,913,074
5,913,074
LCFF

3,937,036
1000-1999: Certificated Personnel
Salaries
Negotiated Salary Increases

5,913,074
1000-1999: Certificated Personnel
Salaries
Negotiated Salary Increases
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
PESD will continue to offer safe, clean and well-maintained schools to foster school connectedness, which in turn boosts students and
staff health as well as students' educational achievement.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Identified Need:
Maintain a minimum of "Good" on all site FIT Reports
2015-16 FIT Reports showed 2 sites received an Exemplary and 4 sites received a Good rating
2016-17 FIT Reports showed 6 sites have Exemplary and 1 school has a Good rating
2017-18 FIT Reports showed 3 sites have Exemplary and 4 schools have a Good rating
2018-19 FIT Reports showed that all sites maintained a Good rating

Expected Annual Measurable Outcomes
Metrics/Indicators

Facilities Inspection Tool
Ratings

Baseline

6 Schools have
"Exemplary" ratings; 1
school has a "Good"
rating

2017-18

Maintain a minimum of
"Good" on all site FIT
Reports.
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2018-19

Maintained a minimum
of "Good" on all site FIT
Reports.

2019-20

Maintain a minimum of
"Good" on all site FIT
Reports.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Maintenance, repair and landscaping of
schools; Expenditures to include: utilities,
maintenance, supplies, contracts and
other operating costs

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Maintenance, repair and landscaping of
schools; Expenditures included: utilities,
maintenance, supplies, contracts and
other operating costs

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Maintenance, repair and landscaping of
schools; Expenditures to include: utilities,
maintenance, supplies, contracts and
other operating costs

Year
Amount

2017-18
795,215
795,215
LCFF

2018-19
1,454,850
1,454,850
LCFF

2019-20
1,419,379
1,419,379
LCFF

Budget
Reference

795,215
5000-5999: Services And Other
Operating Expenditures
3XXX, 4XXX, 6XXX
Routine maintenance and repairs at
school sites

1,454,850
5000-5999: Services And Other
Operating Expenditures
4XXX, 6XXX
Routine maintenance and repairs at
school sites

1,419,379
5000-5999: Services And Other
Operating Expenditures
4XXX, 6XXX
Routine maintenance and repairs at
school sites

Amount

300,000
300,000
LCFF

300,000
300,000
LCFF

300,000
300,000
LCFF

Budget
Reference

300,000
5000-5999: Services And Other
Operating Expenditures
Deferred maintenance (large
projects)

300,000
5000-5999: Services And Other
Operating Expenditures
Deferred maintenance (large
projects)

300,000
5000-5999: Services And Other
Operating Expenditures
Deferred maintenance (large
projects)

Amount

1,360,691
1,360,691
LCFF

1,451,994
1,451,994
LCFF

1,585,813
1,585,813
LCFF

Budget
Reference

1,360,691
5000-5999: Services And Other
Operating Expenditures
Utilities

1,451,994
5000-5999: Services And Other
Operating Expenditures
Utilities

1,585,813
5000-5999: Services And Other
Operating Expenditures
Utilities

Amount

900,440
900,440
LCFF

522,000
522,000
LCFF

260,410
260,410
LCFF

900,440
4000-4999:
Books And Supplies
Other operational costs (i.e.
custodial supplies)

522,000
4000-4999:
Books And Supplies
Other operational costs (i.e.
custodial supplies)

260,410
4000-4999:
Books And Supplies
Other operational costs (i.e.
custodial supplies)

Source

Source

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Bussing: Transportation for students living
beyond board approved walking distance
and special education transportation

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Bussing: Transportation for low income
students

Bussing: Transportation for low income
students

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
1,230,435
1,230,435
LCFF

2018-19
491,687
491,687
LCFF

2019-20
515,871
515,871
LCFF

1,230,435
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Transportation

491,687
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Transportation

515,871
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Transportation

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
District-wide technology support including
website, device management, and firewall
software; financial, personnel, and
attendance applications through RCOE;
server maintenance and upgrades and
other materials & supplies to maintain the
current technology infrastructure.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Increased and improved access to
technology resources for low income and
foster youth students. District-wide
technology support including website,
device management, and firewall software;
financial, personnel, and attendance
applications through RCOE; maintenance
and upgrade of servers, current
technology infrastructure, other materials,
and supplies.

Continue to provide increased and
improved access to technology resources
for low income and foster youth students.
District-wide technology support including
website, device management, and firewall
software; financial, personnel, and
attendance applications through RCOE;
maintenance and upgrade of servers,
current technology infrastructure, other
materials, and supplies.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
566,000
566,000
LCFF

2018-19
566,000
566,000
LCFF

2019-20
566,000
566,000
LCFF

566,000
5000-5999: Services And Other
Operating Expenditures
Technology materials, equipment,
software, and service contracts

566,000
5000-5999: Services And Other
Operating Expenditures
Technology materials, equipment,
software, and service contracts

566,000
5000-5999: Services And Other
Operating Expenditures
Technology materials, equipment,
software, and service contracts
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Amount
Source
Budget
Reference

406,016
406,016
LCFF

436,548
436,548
LCFF

406,016
2000-2999: Classified Personnel
Salaries
Increased/Added IT Positions

436,548
2000-2999: Classified Personnel
Salaries
Increased/Added IT Positions
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
PESD will provide all students a high quality, rigorous core instructional program implementing the California Standards in all core
content areas as well as in English Language Development.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
A. Observational walk-through data shows a need for updated curriculum materials to support instruction in the Next Generation
Science Standards and social studies.
B. The California Dashboard English language arts and math data show that the district "maintained" a low status (orange) in 17-18.
The district, overall, is 44.7 points below level 3 in ELA and 66.8 points below level 3 in math. For student groups, the performance
level, status, and change are as follows:
ELA
Student group, Performance, Status, Change
Hispanic:
Orange
Low (43.8 points standard)
Maintained (-1.2 points)
African American: Red
Very Low (73.1 points standard)
Declined (-19.9 points)
White
Yellow
Low (32.9 points below standard)
Increased (+4.9 points)
EL:
Orange
Low (46.7points below standard)
Maintained (+1 points)
SED:
Orange
Low (48.0 points below standard)
Declined (-3.2 points)
SWD:
Red
Very Low (127.2 points below standard) Declined (-3.3 points)
Foster Youth
Orange
Low (36.5 points below standard)
Declined (-16.4 points)
Page 67 of 136

Math
Student group, Performance, Status, Change
Hispanic:
Orange
Low (64.9 points below standard)
Maintained (-1.8 points)
African American: Orange
Low (101.7 points below standard)
Declined (-11.2 points)
White
Orange
Low (66.3 points below standard)
Declined (-7.2 points)
EL:
Orange
Low (66.5 points below standard)
Maintained (-1.1 points)
SED:
Orange
Low (68.7 points below standard)
Maintained (-2.8 points)
SWD:
Red
Very Low (143.2 points below standard) Maintained (-2.7 points)
Foster Youth
Orange
Low (53.7 points below standard)
Maintained (-2.3 points)
C. CELDT ELPAC Langauge Proficiency scores
Schools did not receive a performance level for the English Learner Progress Indicator this year. We are transitioning from the
previous assessment, the CELDT, to the new assessment, the ELPAC. Since we don’t have two years of data, the state cannot
calculate a performance level.
D. English Learner Reclassification Rate
2017-18 8.6%
1%

Growth Target

This goal was met

E. Continue to ensure implementation of academic and performance standards adopted by the State as indicated by a rating of "4" on
the state Priority 2 Reflection Tool.
F. Continue to provide programs and services that will enable English learners to access the CCSS and the ELD standards as
indicated by a rating of "4" on the state Priority 2 Reflection Tool.
G. LCAP survey of parents including parents of unduplicated and exceptional needs students
1. 76.9 % of parents including parents of unduplicated students felt their schools used standards-aligned materials. The goal of
increasing by 3% was not met.
2. 85.7 % of parents including parents of unduplicated students felt they were provided with information about California State
Standards (report cards, parent conferences, district, and site). The goal of increasing by 2% was not met.
H. This was the first year the district used ELA Interim Comprehensive Assessments for grades 3-6 and Fastbridge Assessments for
TK-2. This will be a baseline year for data and cannot be compared with previous years data.
I. This was the first year the district used Math Interim Comprehensive Assessments for grades 3-6 and Fastbridge Assessments for
TK-2. This will be a baseline year for data and cannot be compared with previous years data.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

A. Annual Williams
School Inspection;
Accountability Report
Card

A. A stock of standards
aligned instructional
materials is maintained
to ensure every pupil
has sufficient access
both in the classroom
and for home use.

A. Continue to maintain
stock of standards
aligned instructional
materials to ensure
every pupil has sufficient
access both in the
classroom and for home
use.

A. Continue to maintain
stock of standards
aligned instructional
materials to ensure
every pupil has sufficient
access both in the
classroom and for home
use.

A. Continue to maintain
stock of standards
aligned instructional
materials to ensure
every pupil has sufficient
access both in the
classroom and for home
use.

B. SBAC ELA and Math

B. Overall: 33% met
standard in ELA
H: 33% met standard
AA: 26% met standard
EL: 21% Met standard
LI: 32% met standard
SpEd: 4% met standard

B. Overall: increase by
6%
H: increase by 6%
AA: increase by 7%
EL: increase by 7%
LI: increase by 6%
Sp Ed: 6%

B. SBAC ELA Growth
Target
Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
3 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 3 pts

B. ELA Growth Target
Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
15 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 15 pts
FY: Increase by at least
3 pts

B. SBAC MATH Growth
Target

B. MATH Growth Target

Overall: 21% met
standard in Math
H: 21% met standard
AA: 13% met standard
EL:14% met standard
LI: 20% met standard
SpEd: 6% met standard

B. ELA Growth Target
Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
3 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 3 pts
B. Overall: increase by
4%
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Metrics/Indicators

Baseline

2017-18

H: increase by 4%
AA: increase by 5%
EL: increase by 5%
LI: increase by 4%
Sp Ed: 4%
C.CELDT/ ELPAC
Language Proficiency

D. Reclassification
Results
E. The State's Priority 2
Reflection Tool
F. The State's Priority 2
Reflection Tool; ELD
Questions
G. LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students

C. CELDT/ ELPAC
Language Proficiency
58.8% of students made
annual progress
<5 year cohort: 26.0%
attained English
proficiency
>5year cohort 54.5%
attained English
proficiency
D. 8.1% Reclassification
rate
E. The overall average
rating for all areas is 3.3
F. The average rating
for ELD questions is 4
on the State's Priority 2
Reflection Tool; ELD
Questions
G.LCAP survey of
parents including
parents of unduplicated

B. SBAC MATH Growth
Target
Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
3 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 3 pts
C. CELDT/ ELPAC
Language Proficiency
increase by 1.5%
N/A
N/A
D. 1 % more EL
students will be
reclassified over the
previous year.
E. Increase the overall
rating to an average of 4
on the State's Priority 2
Reflection Tool
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2018-19

2019-20

Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
3 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 3 pts

Overall: Increase by at
least 3 pts
H:Increase by at least 3
pts
AA: Increase by at least
15 pts
EL: Increase by at least
3 pts
SED: Increase by at
least 3 pts
SWD: Increase by at
least 15 pts
FY: Increase by at least
3 pts

C. Increase ELPAC
Language Proficiency.
by at least 1.5%

C. Increase ELPAC
Language Proficiency by
at least 1.5%

D. 1% more EL students
were reclassified over
the previous year.

D. 1% more EL students
will be reclassified over
the previous year.

E. Maintained the
overall rating at an
average of 4 on the
State's Priority 2
Reflection Tool

E. Maintain the overall
rating at an average of
4 on the State's Priority
2 Reflection Tool

F. Increase the rating for
ELD questions to an
average of 5 on the
State's Priority 2
Reflection Tool; ELD
Questions

F. Maintain the rating for
ELD questions at an
average of 5 on the
State's Priority 2
Reflection Tool; ELD
Questions
G .LCAP survey of
parents including

Metrics/Indicators

H. District Math
Summative Assessment

I. District ELA
Summative Assessment

Baseline

and exceptional needs
students
1. 85% of parents felt
their school used
standards aligned
materials and that they
are informed about
California Standards
2. 84% of parents felt
their school offers an
effective and engaging
art and PE program
H. Percent of students
meeting/exceeding
standard in Math
Kinder: 73%
1st grade: 66%
2nd grade: 74%
3rd grade: 18%
4th grade: 22%
5th grade: 16%
6th grade: 16%
I .Percent of students
meeting/exceeding
standard in ELA
Kinder: 74%
1st grade: 39%
2nd grade: 27%
3rd grade: 19%
4th grade: 33%
5th grade: 28%
6th grade: 16%

2017-18

F. Maintain the rating
for ELD questions at an
average of 4 on the
State's Priority 2
Reflection Tool; ELD
Questions

2018-19

G.LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students
1. Increase by 3%

2019-20

parents of unduplicated
and exceptional needs
students
1. Increase by 3%
2. Increase by 2%

G.LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students
1. Increase by 2%
2. Increase by 2%
H. Increase the
percentage of students
meeting/exceeding
grade level standards in
District Math Summative
Assessment:
Kinder: increase by 7%
1st: increase by 10%
2nd: increase by 6%
3rd: increase by 20%
4th: increase by 20%
5th: increase by 20%
6th: increase by 20%
I. Increase the
percentage of students
meeting/exceeding
grade level standards in
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2. Increase by 2%
H. Increase the
percentage of students
meeting/exceeding
grade level standards in
District Math Summative
Assessment:
Kinder: increase by 5%
1st: increase by 5%
2nd: increase by 5%
3rd: increase by 5%
4th: increase by 5%
5th: increase by 5%
6th: increase by 5%
I. Increase the
percentage of students
meeting/exceeding
grade level standards in
District ELA Summative
Assessment:
Kinder: increase by 5%
1st: increase by 5%
2nd: increase by: 5%
3rd: increase by 5%
4th: increase by 5%
5th: increase by 5%
6th: increase by 5%

H. Increase the
percentage of students
meeting/exceeding
grade level standards in
Assessments:
Kinder: increase by
1st: increase by
2nd: increase by
3rd: increase by 3 pts
4th: increase by 3 pts
5th: increase by 3 pts
6th: increase by 3 pts
I. Increase the
percentage of students
meeting/exceeding
grade level standards in
Assessments:
Kinder: increase by
1st: increase by
2nd: increase by
3rd: increase by 3 pts
4th: increase by 3 pts
5th: increase by 3 pts
6th: increase by 3 pts

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

District ELA Summative
Assessment:
Kinder: increase by
1st: increase by 10%
2nd: increase by 20%
3rd: increase by 20%
4th: increase by 20%
5th: increase by 20%
6th: increase by 20%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Delayed adoption of textbooks and
instructional materials for Science.
Purchased replacement texts and
consumable materials for other adopted
curriculum.

Delayed adoption of textbooks and
instructional materials for Science.
Purchased replacement texts and
consumable materials for other adopted
curriculum.

Adopt textbooks and instructional
materials for Social Studies.Purchase
replacement texts and consumable
materials for other adopted curriculum.

Budgeted Expenditures
Year
Amount
Source

2017-18
995,000
995,000
LCFF

2018-19
692,260
692,260
LCFF

2019-20
617,613
617,613
LCFF

Budget
Reference

995,000
4000-4999: Books And Supplies
Science Text Book Adoption

692,260
4000-4999: Books And Supplies
Science Textbook Adoption.

617,613
4000-4999: Books And Supplies
Social Studies Textbook Adoption

Amount

350,000
350,000
LCFF

200,000
200,000
LCFF

210,000
210,000
Lottery

350,000
4000-4999: Books And Supplies
Consumables and replacement texts
for Math, ELA, ELD, Social Studies
and Science

200,000
4000-4999: Books And Supplies
Consumables and replacement texts
for Math, ELA, ELD, Social Studies
and Science

210,000
4000-4999: Books And Supplies
Consumables and replacement texts
for Math, ELA, Science and Social
Studies

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XModified

Action

2018-19 Actions/Services

Allocate site based discretionary budgets
to provide adequate office supplies, books
and materials including library books;
teacher classroom supply orders;
playground equipment and other site
operational needs.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Allocated site based discretionary budgets
to provide adequate office supplies, books
and materials including library books;
teacher classroom supply orders;
playground equipment and other site
operational needs.

Allocate site based discretionary budgets
to provide adequate office supplies, books
and materials including library books;
teacher classroom supply orders;
playground equipment and other site
operational needs.

Budgeted Expenditures
Year
Amount
Source

2017-18
226,260
226,260
LCFF

2018-19
226,260
226,260
LCFF

2019-20
498,356
498,356
Lottery

Budget
Reference

226,260
4000-4999: Books And Supplies
Books, supplies and materials

226,260
4000-4999: Books And Supplies
Books, supplies and materials

498,356
4000-4999: Books And Supplies
Books, supplies and materials

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

School site allocations to be used to
provide additional services to low-income
and foster youth. Services will be aligned
to goals in the LCAP as well as goals and
actions outlined in their Single Plan for
Student Achievement.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

School site allocations were used to
provide additional services to low-income
and foster youth. Services were aligned to
goals in the LCAP as well as goals and
actions outlined in their Single Plan for
Student Achievement.

School site allocations to be used to
provide additional services to low-income
and foster youth. Services will be aligned
to goals in the LCAP as well as goals and
actions outlined in their Single Plan for
Student Achievement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
500,000
500,000
LCFF

2018-19
600,000
600,000
LCFF

2019-20
600,000
600,000
LCFF

500,000
4000-4999: Books And Supplies
School site based programs and
services

600,000
4000-4999: Books And Supplies
School site based programs and
services

600,000
4000-4999: Books And Supplies
School site based programs and
services

338,873
338,873
LCFF

387,928
387,928
LCFF

338,873
2000-2999: Classified Personnel
Salaries
Categorical Programs Clerks

387,928
2000-2999: Classified Personnel
Salaries
Categorical Programs Clerks

Amount
Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Page 75 of 136

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

School site allocations to be used to
provide additional services to English
learners. Services will be aligned to goals
in LCAP as well as goals and actions
outlined in the Single Plan for Student
Achievement.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

School site allocations were used to
provide additional services to English
learners. Services were aligned to goals in
LCAP as well as goals and actions
outlined in the Single Plan for Student
Achievement.

School site allocations to be used to
provide additional services to English
learners. Services will be aligned to goals
in LCAP as well as goals and actions
outlined in the Single Plan for Student
Achievement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
250,000
250,000
LCFF

2018-19
150,000
150,000
LCFF

2019-20
150,000
150,000
LCFF

250,000
4000-4999: Books And Supplies
School site based programs and
services

150,000
4000-4999: Books And Supplies
School site based programs and
services

150,000
4000-4999: Books And Supplies
School site based programs and
services

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to provide bilingual aide support
for English learners. Support will be with
students needing primary language
support and students who have not moved
beyond the intermediate levels of
proficiency.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continued to provide bilingual aide support
for English learners. Support was with
students needing primary language
support and students who have not moved
beyond the intermediate levels of
proficiency.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to provide bilingual aide support
for English learners. Support will be with
students needing primary language
support and students who have not moved
beyond the intermediate levels of
proficiency.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

Amount
Source
Budget
Reference

2017-18
408,337
408,337
LCFF

2018-19
391,776
391,776
Title III

2019-20
144,760
144,760
Title III

408,337
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aides, salaries
and benefits

391,776
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aides, salaries
and benefits

144,760
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aides, salaries
and benefits

149,682
149,682
LCFF

366,476
366,476
LCFF

149,682
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aides, salaries
and benefits

366,476
2000-2999: Classified Personnel
Salaries
Bilingual Instructional Aides, salaries
and benefits
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to provide support to sites in
revitalizing library/media center services to
expand into 21st Century Multi-Media
Learning Centers

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Provided support to sites in revitalizing
library/media center services to expand
into 21st Century Multi-Media Learning
Centers

Provide support to sites in revitalizing
library/media center services to expand
into 21st Century Multi-Media Learning
Centers

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
95,751
95,751
LCFF

2018-19
118,698
118,698
LCFF

2019-20
93,007
93,007
LCFF

95,751
1000-1999: Certificated Personnel
Salaries
Certificated salaries and benefits

118,698
1000-1999: Certificated Personnel
Salaries
Certificated salaries and benefits

93,007
1000-1999: Certificated Personnel
Salaries
Certificated salaries and benefits
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Amount
Source

40,000
40,000
LCFF

40,000
40,000
LCFF

64,099
64,099
LCFF

Budget
Reference

40,000
4000-4999: Books And Supplies
books and supplies

40,000
4000-4999: Books And Supplies
Books and supplies

64,099
4000-4999: Books And Supplies
Books and supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
Implemented a Dual Language Immersion
program in English and Spanish beginning
with kindergarten and adding one grade
level each subsequent school year.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Continue to implement a Dual Language
Immersion program in English and
Spanish beginning with kindergarten and
first grade and adding one grade level
each subsequent school year.

Year
Amount

2018-19
200,000
200,000
LCFF

2019-20
479,615
479,615
LCFF

Budget
Reference

200,000
1000-1999: Certificated Personnel
Salaries
Teacher Salaries and Benefits

479,615
1000-1999: Certificated Personnel
Salaries
Teacher Salaries and Benefits

Amount

52,500
52,500
LCFF

87,556
87,556
LCFF

Budget
Reference

52,500
1000-1999: Certificated Personnel
Salaries
Teacher Extra Duty and Substitute
Costs

87,556
1000-1999: Certificated Personnel
Salaries
Teacher Extra Duty

Amount

4,480
4,480
LCFF

3,386
3,386
LCFF

Budget
Reference

4,480
2000-2999: Classified Personnel
Salaries
Classified Extra Duty

3,386
2000-2999: Classified Personnel
Salaries
Classified Extra Duty

Amount

25,000
25,000
LCFF

45,000
45,000
Title III

Budget
Reference

25,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contract

45,000
5800: Professional/Consulting
Services And Operating
Expenditures
Consultant Contract

Amount

20,000
20,000
LCFF

53,500
53,500
Title III

20,000
5000-5999: Services And Other
Operating Expenditures
Conferences

53,500
5000-5999: Services And Other
Operating Expenditures
Conferences

Source

Source

Source

Source

Source
Budget
Reference

2017-18
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Amount
Source

30,500
30,500
LCFF

30,500
30,500
LCFF

Budget
Reference

30,500
4000-4999: Books And Supplies
Materials and Supplies

30,500
4000-4999: Books And Supplies
Materials and Supplies

Amount
Source

19,566
19,566
LCFF

Budget
Reference

19,566
3000-3999: Employee Benefits
fixed costs for extra duty/sub costs

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
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Action

2019-20 Actions/Services

N/A

Increased special education staffing to
increase and improve services to foster
youth and low income students.

Increase special education staffing to
increase and improve services to foster
youth and low income students.

Budgeted Expenditures
Year
Amount

2018-19
331,478
331,478
LCFF

2019-20
375,022
375,022
LCFF

Budget
Reference

331,478
1000-1999: Certificated Personnel
Salaries
Additional Program Specialist,
Resource Specialist (RSP), School
Psychologist (.5 FTE)

375,022
1000-1999: Certificated Personnel
Salaries
Additional Special Education TOSA,
Resource Specialist (RSP), School
Psychologist (.5 FTE), behavior
Specialist

Amount

135,782
135,782
LCFF

73,427
73,427
LCFF

Budget
Reference

135,782
2000-2999: Classified Personnel
Salaries
Additional Translators for IEPs (2
FTEs)

73,427
2000-2999: Classified Personnel
Salaries
Additional Translators for IEPs (2
FTEs)

Amount

100,000
100,000
LCFF

100,000
100,000
LCFF

100,000
5800: Professional/Consulting
Services And Operating
Expenditures
Additional Contracted LVNs (2 FTEs)

100,000
5800: Professional/Consulting
Services And Operating
Expenditures
Additional Contracted LVNs (2 FTEs)

Source

Source

Source
Budget
Reference

2017-18
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
PESD is committed to providing a comprehensive, engaging and relevant instructional program for students, thereby creating an
educational environment and culture where they feel safe and are motivated to come to school; and parents feel welcome and are
encourage to actively participate in their child’s education.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Attendance rates, chronic absenteeism rates, and suspension rates were used to determine the overall effectiveness of the actions
and services outlined to achieve this goal. Student attendance rates decreased slightly we did not meet the district goal of 1%
increase. Chronic absenteeism increased district-wide to 13.1% and to 11.7% for the Hispanic student group as of May 3rd. These
goals were not met. Chronic absenteeism for the African American (17.8%) and white (13.1%) student groups decreased by more than
2%. These goals were met. Decreased the suspension rates by over 0.3% and met the goal district-wide and for all student groups
except foster youth. Foster Youth maintained. The 2018-19 expulsion rate maintained at 0. The goal was met.
A. Increase the District attendance rate. It is currently 95.4% as of April 15 (P2).
B. Maintain a chronic absenteeism rate below 10% district-wide.
 District-wide 13.1%
 African American 17.8%
 Hispanic 11.7%
 White 13.1%
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Foster Youth 2.6%

C. Suspension rates for 2017/18 school year according to the CA Data Dashboard characterizes our current suspension rate of 3.4%
as a high suspension rate (3.0-6.0%). April 15 will be used as the cutoff date for reporting suspension rates in 2018/19.
Decrease the suspension rate by .3% as of April 15 (P2).
Year Suspension Rate
2018-19
All 1.8%
African American 5.7%
Hispanic 1.3%
White 4.1%
Foster Youth 12.8%
D. Maintain Low Expulsion Rate (no students were expelled in 2018-2019).
E. Course Access: All students received Art and PE instruction from Art and PE teachers respectively, which contributed towards a
broad course of study, inclusive of unduplicated students and students with exceptional needs.
F. Results from the LCAP survey show that 78.9% of respondents, including parents of unduplicated and exceptional needs students,
feel encouraged to participate in their child's school and 87.7% of respondents indicated that parents are involved in making decisions
for the school district and each individual school site through advisory committees such as ELAC/DELAC.
G. Foster a sense of safety and school connectedness among students; fewer than 50% of students feel safe and connected to school
all of the time
H. 60-83.6% of parents including parents of unduplicated and exceptional needs students know that programs and services are
developed for unduplicated and exceptional needs students however, only 60.2% of parents were aware of our counseling program
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Expected Annual Measurable Outcomes
Metrics/Indicators

A. Attendance Rate
B. Chronic Absenteeism
Rate

C. Suspension Rate

D. Expulsion Rate
E. Course Access: Art
and PE Staffing data for
all students including
unduplicated and
exceptional needs
students.
F. Parent (including
parents of unduplicated
and exceptional needs
students) Surveys

G. Sense of Safety and
School Connectedness-

Baseline

2017-18

2018-19

A. 94.7% Attendance
rate

A. increase attendance
rate by 1%

A. Increase the
attendance rate to 96%.

B. Districtwide 6.82%
African American
11.83%
Hispanic
6.46%
White
6.36%

B. Maintain chronic
absenteeism below 10%
districtwide. Decrease
the chronic absenteeism
rate of African American
students by 2%.

C. Suspension Rate
All
2.8%
African American
8.4%
Hispanic
4.7%
White
5.7%

C. Maintain a low
suspension rate.
Decrease the
suspension rate of
African American
students by 2%

B. Maintain chronic
absenteeism below 10%
districtwide and
Hispanic student group.
Decrease the chronic
absenteeism rate of
African American and
White student groups by
2%.

D. Expulsion Rate: No
students were expelled.

D. Expulsion Rate:
Maintain a low expulsion
rate.

E. All students including
unduplicared and
exceptional needs
students have have Art
and PE teachers.
F. LCAP survey shows
that 79.7% of
respondents feel
encouraged to
participate in their child's
school and 87.7% of
respondents indicated

E. All students including
unduplicared and
exceptional needs
students have have Art
and PE teachers.
F. Increase the
percentage of parents
that feel encouraged to
participate in their child's
school to 80%. Increase
the percentage of
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C. The district wide
suspension rate was
All student groups:
All
1.8%
African American
5.7%
Hispanic
1.3%
White
4.1%
Foster Youth
12.8%
D. Expulsion Rate:
Maintained a low
expulsion rate.
E. All students including
unduplicated and
exceptional needs
students continued to

2019-20

A. Increase the
attendance rate to at
least 96%.
B. Maintain chronic
absenteeism below 10%
for white and foster
youth student groups.
Decrease the chronic
absenteeism rate of
African American
student group by 3%.
Decrease the chronic
absenteeism rate
district-wide and
Hispanic student group
by .5%.
C. Decrease the
suspension rate by 0.3%
district wide and for
Hispanic and White
student groups.
Decrease the
suspension rate by 1%
for African American
and foster youth student
groups.
D. Expulsion Rate:
Maintain a low expulsion
rate.
E. All students including
unduplicared and

Metrics/Indicators

Student LCAP Climate
Survey

H. LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students

Baseline

2017-18

that parents are involved
in making decisions for
the school district and
each individual school
site through advisory
committees such as
ELAC/DELAC.

parents that are involved
in decision making for
the school district and at
their child's school to
80%.

G. Sense of Safety and
School ConnectednessStudent LCAP Climate
Survey. Student survey
shows that 40.6% of
students surveyed felt
safe at school all the
time and 45.8% of
students surveyed
indicated that they felt
like teachers and other
adults at school cared
about them all of the
time

G. Sense of Safety and
School ConnectednessStudent LCAP Climate
Survey. Increase the
percentage of students
that feel safe at school
all the time to 50% and
increase the percentage
of students who feel that
teachers and other
adults at school care
about them to 55%

H. LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students
1. 78.9% of parents felt
their school offers
programs and services
for English learners
2. 80% of parents felt
their school prepares
their student for career
and college via AVID

H. LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students
1. Increase 3%
2. Increase by 3%
3. Increase by 10%
4. Increase by 2%
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2018-19

have have Art and PE
teachers.
F. The percentage of
parents that felt
encouraged to
participate in their child's
school was 78.9%.
The percentage of
parents that were
involved in decision
making for the school
district and at their
child's school was
78.9%.
G. Sense of Safety and
School ConnectednessStudent LCAP Climate
Survey. The percentage
of students that felt safe
at school all the time
was 34.2%. The
percentage of students
who felt that teachers
and other adults at
school cared about them
was 43%
H. LCAP survey of
parents including
parents of unduplicated
and exceptional needs
students

2019-20

exceptional needs
students continue to
have have Art and PE
teachers.
F. Increase the
percentage of parents
that feel encouraged to
participate in their child's
school from 78.9% to
83.9%. Increase the
percentage of parents
that are involved in
decision making for the
school district and at
their child's school from
78.9% to 83.9%.
G. Sense of Safety and
School ConnectednessStudent LCAP Climate
Survey. Increase the
percentage of students
that feel safe at school
all the time from 34.2%
to 44.2% and increase
the percentage of
students who feel that
teachers and other
adults at school care
about them from 43% to
53%
H. LCAP survey of
parents including
parents of unduplicated

Metrics/Indicators

Baseline

2017-18

3. 58.8% of parents felt
their child had access to
a school counselor
4. 84% of parents felt
their school offers an
effective and engaging
art and PE program

2018-19

1. The percentage of
parents that felt their
school offered programs
and services for English
Learners was 81.5%.
2. The percentage of
parents that felt their
school prepared their
student for college and
career via AVID was
74%
3. The percentage of
parents that felt their
child had access to a
school counselor was
60.2%
4. Parents that felt their
school offered an
effective and engaging
Art Program was 72.1%.
The percentage of
parents that feel their
school offered an
effective and engaging
PE Program was 83.6%.
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2019-20

and exceptional needs
students
1. Increase the
percentage of parents
that felt their school
offers programs and
services for English
Learners from 81.5 to
84.5%.
2. Increase the
percentage of parents
that feel their school
prepares their student
for college and career
via AVID from 74% to
84%
3. Increase the
percentage of parents
that feel thier child had
access to a school
counselor from 60.2% to
70.2%
4. Increase the
percentage of parents
that feel their school
offers an effective and
engaging Art Program
from 72.1% to 77.1%.
Increase the percentage
of parents that feel their
school offers an
effective and engaging
PE Program from 83%
to 93%.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Retained full-time Art and PE teachers to
provide instruction in curricular areas
above what the regular classroom
teachers provide.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Retained full-time Art and PE teachers to
provide instruction in curricular areas
above what the regular classroom
teachers provide.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Retain full-time Art and PE teachers to
provide instruction in curricular areas
above what the regular classroom
teachers provide.

Year
Amount

2017-18
1,360,870
1,360,870
LCFF

2018-19
1,442,683
1,442,683
LCFF

2019-20
1,551,076
1,551,076
LCFF

Budget
Reference

1,360,870
1000-1999: Certificated Personnel
Salaries
Certificated Art and PE teachers

1,442,683
1000-1999: Certificated Personnel
Salaries
Certificated salaries and benefits

1,551,076
1000-1999: Certificated Personnel
Salaries
Certificated salaries and benefits

Amount
Source

15,000
15,000
LCFF

15,000
15,000
LCFF

15,000
15,000
LCFF

Budget
Reference

15,000
4000-4999: Books And Supplies
Art materials and supplies

15,000
4000-4999: Books And Supplies
Art materials and supplies

15,000
4000-4999: Books And Supplies
Art materials and supplies

Amount
Source

4,500
4,500
LCFF

4,500
4,500
LCFF

7,000
7,000
LCFF

Budget
Reference

4,500
4000-4999: Books And Supplies
PE Equipment

4,500
4000-4999: Books And Supplies
PE Equipment

7,000
4000-4999: Books And Supplies
PE Equipment

Source

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: 2nd grade through 8th grade
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Provided district support in screening
students for placement in the GATE
program; coordinating GATE teacher
meetings for program planning, training
and collaboration; and GATE parent
informational meetings.

Action

2019-20 Actions/Services

Provided district support in screening
students for placement in the GATE
program; coordinating GATE teacher
meetings for program planning, training
and collaboration; and GATE parent
informational meetings.

Provide district support in screening
students for placement in the GATE
program; coordinating GATE teacher
meetings for program planning, training
and collaboration; and GATE parent
informational meetings.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
20,000
20,000
LCFF

2018-19
20,000
20,000
LCFF

2019-20
20,000
20,000
LCFF

20,000
1000-1999: Certificated Personnel
Salaries
Screening materials, meeting
supplies and teacher extra duty pay

20,000
1000-1999: Certificated Personnel
Salaries
Screening materials, meeting
supplies and teacher extra-duty pay,

20,000
4000-4999: Books And Supplies
Screening materials, meeting
supplies and teacher extra-duty pay,
GATE Family Involvement
workshops

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Provided Community Based English
Tutoring to parents of English learners and
Redesignated fluent English proficient
students. The program taught parents to
speak English but also provided training
on how to help their children in school.
Parents were trained on key concepts and
programs used in our schools.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Provided Community Based English
Tutoring to parents of English learners and
Redesignated fluent English proficient
students. The program will not only teach
parents to speak English but will also
provide training on how they can help their
children in school. Parents will be trained
on key concepts and programs used in our
schools.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Provide Community Based English
Tutoring to parents of English learners and
Redesignated fluent English proficient
students. The program will not only teach
parents to speak English but will also
provide training on how they can help their
children in school. Parents will be trained
on key concepts and programs used in our
schools.

Budgeted Expenditures
Year
Amount

2017-18
30,000
30,000
LCFF

2018-19
24,000
24,000
LCFF

2019-20
50,000
50,000
LCFF

Budget
Reference

30,000
5000-5999: Services And Other
Operating Expenditures
Instructor, materials and supplies

24,000
5000-5999: Services And Other
Operating Expenditures
Instructor

50,000
5000-5999: Services And Other
Operating Expenditures
Instructor

Amount

9,000
9,000
LCFF

9,000
9,000
LCFF

13,000
13,000
LCFF

9,000
2000-2999: Classified Personnel
Salaries
Childcare

9,000
2000-2999: Classified Personnel
Salaries
Childcare

13,000
2000-2999: Classified Personnel
Salaries
Childcare

Source

6,000
6,000
LCFF

15,360
15,360
LCFF

Budget
Reference

6,000
4000-4999: Books And Supplies
Materials and Supplies

15,360
4000-4999: Books And Supplies
Materials and Supplies

Source

Source
Budget
Reference
Amount

Action 4
Page 91 of 136

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to implement Positive Behavioral
Interventions and Supports and continue
daily social skills instruction in all
classrooms.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
PBIS has been integrated under the
umbrella of Multi-Tiered System of
Supports (Action 7), through the
processes of planning and professional
development.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
PBIS has been integrated under the
umbrella of Multi-Tiered System of
Supports (Action 7), through the
processes of planning and professional
development.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
3,000
3,000
LCFF

2018-19
0
0
LCFF

2019-20
0
0
LCFF

3,000
2000-2999: Classified Personnel
Salaries
Extra Duty for District Meetings

0
2000-2999: Classified Personnel
Salaries
Extra Duty for District Meetings

0
2000-2999: Classified Personnel
Salaries
Extra Duty for District Meetings

Action 5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
To help close the achievement gap by
preparing all students for college
readiness and success in a global society,
continue to implement the AVID
Elementary program at all school sites.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Helped close the achievement gap by
preparing all students for college
readiness and success in a global society,
continue to implement the AVID
Elementary program at all school sites.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
To help close the achievement gap by
preparing all students for college
readiness and success in a global society,
continue implement the AVID Elementary
program at all school sites.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
100,000
100,000
LCFF

2018-19
100,000
100,000
LCFF

2019-20
100,000
100,000
LCFF

100,000
5000-5999: Services And Other
Operating Expenditures
AVID Program

100,000
5000-5999: Services And Other
Operating Expenditures
AVID program

100,000
5000-5999: Services And Other
Operating Expenditures
AVID program

Page 93 of 136

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Support continued implementation of the
Afterschool Education and Safety Program
which provides a safe an educationally
enriching afterschool program for
students. The program has both a
educational and literacy component and
an enrichment component.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Supported continued implementation of
the Afterschool Education and Safety
Program which provides a safe an
educationally enriching afterschool
program for students. The program has
both a educational and literacy component
and an enrichment component.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Support continued implementation of the
Afterschool Education and Safety Program
which provides a safe an educationally
enriching afterschool program for
students. The program has both a
educational and literacy component and
an enrichment component.

Year
Amount
Source
Budget
Reference

2017-18
950,981
950,981
LCFF

2018-19
51,313
51,313
LCFF

2019-20
52,503
52,503
LCFF

950,981
5800: Professional/Consulting
Services And Operating
Expenditures
5100, 7310
Think Together/Creative Brain
Contract

51,313
5800: Professional/Consulting
Services And Operating
Expenditures
5100, 7310
Think Together

52,503
5800: Professional/Consulting
Services And Operating
Expenditures
5100, 7310
Think Together

1,023,750
1,023,750
After School Education and Safety
(ASES)
1,023,750
5800: Professional/Consulting
Services And Operating
Expenditures
ASES Grant

1,023,750
1,023,750
After School Education and Safety
(ASES)
1,023,750
5800: Professional/Consulting
Services And Operating
Expenditures
ASES Grant

Amount
Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Develop and implement a Mulit-tier
System of Support (MTSS) framework to
ensure equity and access for all students.
The system will focus on core instruction,
differientiation, individual student needs
and alignment of systems to ensure
academic, behavioral and social success
of all students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Developed and implemented a Mulit-tier
System of Support (MTSS) framework to
ensure equity and access for all students.
The system will focus on core instruction,
differentiation, individual student needs
and alignment of systems to ensure
academic, behavioral and social success
of all students. Provided professional
development days targeting the needs of
low income, foster youth, and EL students

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to implement a Mulit-tier System
of Support (MTSS) framework to ensure
equity and access for all students. The
system will focus on core instruction,
differentiation, individual student needs
and alignment of systems to ensure
academic, behavioral and social success
of all students. Provide professional
development days targeting the needs of
low income, foster youth, and EL students

Budgeted Expenditures
Year
Amount

2017-18
73,000
73,000
LCFF

2018-19
267,500
267,500
LCFF

2019-20
422,776
422,776
LCFF

Budget
Reference

73,000
5800: Professional/Consulting
Services And Operating
Expenditures
Training and Program Development

267,500
5800: Professional/Consulting
Services And Operating
Expenditures
Training and Program Development

422,776
5800: Professional/Consulting
Services And Operating
Expenditures
Training and Program Development

Amount
Source

8,000
8,000
LCFF

213,000
213,000
LCFF

57,724
57,724
LCFF

Budget
Reference

8,000
4000-4999: Books And Supplies
Instructional Materials

213,000
4000-4999: Books And Supplies
Instructional Materials

57,724
4000-4999: Books And Supplies
Instructional Materials

Source
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Amount

302,523
302,523
LCFF

302,523
302,523
LCFF

Budget
Reference

302,523
1000-1999: Certificated Personnel
Salaries
Two Additional Professional
Development Days

302,523
1000-1999: Certificated Personnel
Salaries
Two Additional Professional
Development Days

Amount

955,904
955,904
LCFF

990,154
990,154
LCFF

Budget
Reference

955,904
1000-1999: Certificated Personnel
Salaries
Improved Site Based MTSS Support
Staff

990,154
1000-1999: Certificated Personnel
Salaries
Improved Site Based MTSS Support
Staff

Amount

439,635
439,635
LCFF

511,894
511,894
LCFF

439,635
1000-1999: Certificated Personnel
Salaries
Increased District Based MTSS
Support Staff

511,894
1000-1999: Certificated Personnel
Salaries
Increased District Based MTSS
Support Staff

Source

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to provide school counselors for
the purposes of helping students develop
social skills and succeed in school. They
will provide education, prevention, and
intervention services to help meet the
academic and personal/social needs of
students thereby removing barriers to
learning and promoting academic
achievement. Restorative Justice practices
and Boys Town curriculum will be utilized
to meet the needs of students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continued to provide school counselors for
the purposes of helping students develop
social skills and succeed in school. They
provided education, prevention, and
intervention services to help meet the
academic and personal/social needs of
students thereby removing barriers to
learning and promoting academic
achievement. Restorative Justice practices
were utilized to meet the needs of
students.

Continue to provide school counselors for
the purposes of helping students develop
social skills and succeed in school. They
will provide education, prevention, and
intervention services to help meet the
academic and personal/social needs of
students thereby removing barriers to
learning and promoting academic
achievement. Restorative Justice practices
and Why Try curriculum will be utilized to
meet the needs of students.

Budgeted Expenditures
Year
Amount

2017-18
617,620
617,620
LCFF

2018-19
743,179
743,179
LCFF

2019-20
785,487
785,487
LCFF

Budget
Reference

617,620
1000-1999: Certificated Personnel
Salaries
Salaries and Benefits

743,179
1000-1999: Certificated Personnel
Salaries
Salaries and Benefits

785,487
1000-1999: Certificated Personnel
Salaries
Salaries and Benefits

Amount
Source

8,000
8,000
LCFF

1,750
1,750
LCFF

4,200
4,200
LCFF

Budget
Reference

8,000
4000-4999: Books And Supplies
Instructional materials and supplies

1,750
4000-4999: Books And Supplies
Instructional materials and supplies

4,200
4000-4999: Books And Supplies
Instructional materials and supplies

Source
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Amount
Source
Budget
Reference

80,000
80,000
LCFF

80,000
80,000
LCFF

0
0
LCFF

80,000
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Services

80,000
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Services

0
5800: Professional/Consulting
Services And Operating
Expenditures
Contracted Services

24,000
24,000
LCFF

6,500
6,500
LCFF

24,000
5000-5999: Services And Other
Operating Expenditures
Boys Town Professional
Development/Restorative Pracrices

6,500
5000-5999: Services And Other
Operating Expenditures
Why Try Professional Development

Amount
Source
Budget
Reference

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action
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Action

2017-18 Actions/Services
N/A

2018-19 Actions/Services

2019-20 Actions/Services

Provided STEAM enrichment camp each
summer to provide students with
enrichment activities such as coding,
robotics, music, and athletics.

Provide STEAM enrichment camp each
summer to provide students with
enrichment activities such as coding,
robotics, music, and athletics.

Budgeted Expenditures
Year
Amount

2018-19
65,533
65,533
LCFF

2019-20
53,509
53,509
LCFF

Budget
Reference

65,533
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

53,509
1000-1999: Certificated Personnel
Salaries
Certificated Salaries

Amount

21,138
21,138
LCFF

15,977
15,977
LCFF

Budget
Reference

21,138
2000-2999: Classified Personnel
Salaries
Classified Salaries

15,977
2000-2999: Classified Personnel
Salaries
Classified Salaries

Amount
Source

15,050
15,050
LCFF

15,050
15,050
LCFF

Budget
Reference

15,050
4000-4999: Books And Supplies
Supplies and Materials

15,050
4000-4999: Books And Supplies
Supplies and Materials

Amount

14,500
14,500
LCFF

0
0
LCFF

14,500
5800: Professional/Consulting
Services And Operating
Expenditures
Soccer Consultant

0
5800: Professional/Consulting
Services And Operating
Expenditures
Soccer Consultant

Source

Source

Source
Budget
Reference

2017-18
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Amount
Source

17,187
17,187
LCFF

Budget
Reference

17,187
3000-3999: Employee Benefits
Fixed costs

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Supplemental ELA instructional materials
to meet the needs of Special Education
students needing additional support.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Replaced consumable supplemental ELA
instructional materials and additional
licenses to meet the needs of Special
Education students needing additional
support.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Replacement of consumable supplemental
ELA instructional materials and additional
licenses to meet the needs of Special
Education students needing additional
support.

Year
Amount
Source

2017-18
220,000
220,000
LCFF

2018-19
220,000
220,000
Title I

2019-20
220,000
220,000
Title I

Budget
Reference

220,000
4000-4999: Books And Supplies
Supplemental instructional materials

220,000
4000-4999: Books And Supplies
Supplemental instructional materials

220,000
4000-4999: Books And Supplies
Supplemental instructional materials

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Provided family involvement workshops for
foster youth, EL, and low income African
American students.

Budgeted Expenditures
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Action

2019-20 Actions/Services
Provide family involvement workshops for
foster youth, EL, and low income African
American students.

Year
Amount

2018-19
45,752
45,752
LCFF

2019-20
42,000
42,000
LCFF

Budget
Reference

45,752
5800: Professional/Consulting
Services And Operating
Expenditures
Contracts for Consultants and
Transportation

42,000
5800: Professional/Consulting
Services And Operating
Expenditures
Contracts for Consultants and
Transportation

Amount

2,016
2,016
LCFF

1,600
1,600
LCFF

Budget
Reference

2,016
2000-2999: Classified Personnel
Salaries
Childcare

1,600
2000-2999: Classified Personnel
Salaries
Childcare

Amount
Source

4,000
4,000
LCFF

900
900
LCFF

Budget
Reference

4,000
4000-4999: Books And Supplies
Materials and Supplies

900
4000-4999: Books And Supplies
Materials and Supplies

Amount

1,656
1,656
LCFF

8,500
8,500
LCFF

Budget
Reference

1,656
1000-1999: Certificated Personnel
Salaries
Extra Duty for TOSA

8,500
1000-1999: Certificated Personnel
Salaries
Extra Duty for TOSA

Amount

119,988
119,988
LCFF

2,249
2,249
LCFF

119,988
2000-2999: Classified Personnel
Salaries
Community Outreach Workers

2,249
3000-3999: Employee Benefits
Fixed Costs

Source

Source

Source

Source
Budget
Reference

2017-18
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Amount

125,880
125,880
LCFF

Source

125,880
2000-2999: Classified Personnel
Salaries
Community Outreach Workers

Budget
Reference

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Provided Saturday Academies each month
to provide students with enrichment
activities such as coding, robotics, music,
and athletics.

Budgeted Expenditures
Page 104 of 136

Action

2019-20 Actions/Services
Provide Saturday Academies each month
to provide students with enrichment
activities such as coding, robotics, music,
and athletics.

Year
Amount
Source
Budget
Reference

2017-18

2018-19
99,323
99,323
LCFF

2019-20
94,647
94,647
LCFF

99,323
1000-1999: Certificated Personnel
Salaries
Personnel Costs

94,647
1000-1999: Certificated Personnel
Salaries
Personnel Costs
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$14,504,563

37.44%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The Perris Elementary School District will utilize this funding for activities such as hiring and retaining high-quality staff and teachers
including art teachers and PE teachers; providing bilingual aide instructional support for English learners at school sites and continuing
to provide the Community Based English Tutoring program; and allocating funds to school sites on a per pupil count of EL, low income
and foster youth students to meet the needs of those students as outlined in their Single Plans for Student Achievement. In addition,
AVID is implemented at all schools in the district. To support the implementation of a multi-tier system of supports for students, school
counselors were hired at all school sites and have developed a comprehensive counseling program. All schools in the district have
similar demographics, with high populations of low-income and English learner students, therefore, the funds will be expended district
wide to support all school sites in an equitable manner.
The Perris Elementary School District has met the proportionality requirement through the addition of the following programs and
services:


Continue to employ additional teachers to reduce staffing ratio in grades TK-3 from 24:1 to less than 23:1. This action was
taken in response to stakeholder input with the intent of providing instruction which better targets the learning needs of EL,
low income, and foster youth. (Goal 1, Action 4)



Maintain increased salaries to all employees in order to maintain increased employee retention rates and provide greater
stability in staff serving unduplicated low income, foster youth, and English learner students. Increased salaries have resulted
in much larger highly qualified candidate pools, which has enabled the district to making the hiring and selection process
much more rigorous. For example, after successfully passing the interview process, candidates are observed teaching
lessons with our low income, EL, and foster students. Particular attention is paid to how well candidates connect with these
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student groups and differentiate their instruction to meet the instructional needs of these student groups. This extra step has
enabled the district to make better informed hiring decisions, as only approximately half of the candidates proceed beyond
this lesson observation step. Prior to the salary increases, the district had much smaller candidate pools and was not able to
be nearly as selective in the quality of candidates offered positions. Since increasing salaries, the district has also been able
to reduce reliance on temporary teachers. The district believes increasing the quality of teacher candidates being hired will
have a greater impact on increasing student achievement, than all other program improvements. ? Continue to provide
transportation to low income students which should increase attendance, learning opportunities and student achievement.
(Goal 1, Action 5)


Continue to increase and improve access to technology resources for low income and foster youth students. The district has
provided devices, supporting infrastructure, and support staff to students that would not have access to such resources if they
were not provided by the district. Four additional support staff positions have been added to support the needs of low income
and foster youth students using technology. (Goal 2, Action 3)



Continue to allocate monies to all school sites to provide supplemental support for low-income, foster youth, English learners
and redesignated fluent English proficient students that is aligned to the LCAP and their Single Plan for Student Achievement
(SPSA). Sites will be able to plan individual programs and activities to meet the unique needs of their students. These include
activities such as: after school tutoring programs focusing on specific needs (foster youth, EL, at risk), increased technology
and professional development and collaborate time for teachers focusing on site goals and needs. Categorical Programs
Clerks will be used to assist with identifying the needs of unduplicated low income, foster youth, and English learner students
and work with site administrators to ensure site allocations of LCFF Supplemental/Concentration funds are properly directed
towards meeting the needs of unduplicated low income, foster youth, and EL students. (Goal 3, Action 3 & 4)



Continue to ensure that all schools have effective and equitable bilingual aide support for English learners. Bilingual aides will
provide support to our Structured English Immersion program (SEI) and help ensure that we can provide L1 (primary
language support) to students in need of those programs/supports. In addition, under the direction of the teachers, they
provide intervention to English learners, as appropriate. (Goal 3, Action 5)



Continue to provide support to sites in revitalizing library/media centers to transform these spaces into 21st Century
Multimedia Learning Centers, targeting the instructional needs of English learner, foster youth, and low income students who
may not have access to such resources at home. (Goal 3, Action 6)



Expand the Dual Language Immersion (DLI) program for the 2019-20 school year which will greatly enhance the literacy skills
of EL students in both ELA and Spanish. Implementation of the DLI program is in direct response to stakeholder input and
based upon the successful experiences of other districts in the county should represent a significant improvement in services
to EL students. (Goal 3, Action 7 )
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Increase Special Education staffing to increase and improve services to foster youth, low income, and EL students by
reducing student to teacher staffing ratios and increasing/improving programs offered to foster youth, low income, and EL
students in Special Education. These additional positions are being created above and beyond existing staffing ratios in
response to our Students with Disabilities being in the Red on the CA Data Dashboard for academics. We believe many of
our Special Education students have been identified for learning deficits which may have been driven by limited learning
opportunities in their home environments as indicated by their status as foster youth and low income students. English
learner Special Education students also have lower reclassification rates than English learner General Education students, so
improving this metric will be one of the goals of this additional staff. (Goal 3, Action 8)



Continue to provide a broader, more balanced curricular program for English learner, foster youth, and low income students
by adding art and PE teachers. These teachers provide additional instruction in art and PE above what the regular classroom
teacher provides. This provides for a more overall engaging instructional day and for students who may otherwise not be as
successful in the core content areas, it will allow them an opportunity to be successful in art and PE. In addition, while
students from one classroom are participating in art or PE, it frees up the classroom teacher to engage in activities such as
providing intervention support to English learner, foster youth, and low income students in other classrooms. (Goal 4, Action
1)



Continue to provide Community-Based English Tutoring. Through this program, we are able to work with our parents and the
community to teach them to speak in English and provide training on how to work with their English learner children at home.
Classes focus on teaching/training parents on instructional strategies used in the classroom, such as Step up to Writing, text
dependent questions and close reading strategies. By doing so, we are able to bridge a more solid home/school connection
with our Spanish speaking parents. (Goal 4, Action 3)



Continue to implement AVID Elementary at all schools which affords us the opportunity to provide students a system of
rigorous curriculum and strategic support so that they can be academically successful. We feel that by implementing the use
of WICOR (writing, inquiry, collaboration, organization and reading) throughout the schools, this will help support English
learner, foster youth, and low income students and prepare them for college readiness. (Goal 4, Action 5)



Continue implementation of the After School Education and Safety (ASES) program which provides a safe educationally
enriching after school program for low income students. Enrichment activities such as instrumental music instruction and
structured homework support may not be available to the low income students that are served, if this program did not exist.
(Goal 4, Action 6)



Continue to develop and implement a Mulit-tier System of Support (MTSS) framework to ensure equity and access for English
learner, foster youth, and low income students. The system will focus on core instruction, differentiation, individual student
needs and alignment of systems to ensure academic, behavioral and social success of all students. Provide professional
development days targeting the needs of low income, foster youth, and EL students. Assistant principals have been trained in
PBIS, Restorative Practices, and PLC practices and are having their positions refocused on providing improved site based
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MTSS support for both social-emotional and academic needs solely to unduplicated low income, foster youth, and EL
students (this will supplemental to the MTSS support offered to all students by the principal). Subsequent to the provision of
LCFF Supplemental/Concentration funds, three district based positions were created to support MTSS efforts for
unduplicated low income, foster youth, and EL students. The Coordinator of Educational Services focuses on tiered and
targeted academic supports. The Coordinator of Student Services focuses on tiered and targeted social emotional supports.
The Coordinator of Assessment & Accountability provides actionable data for both areas at both the district and site levels.
These district based MTSS support positions are supplemental to the base services which were already being provided to all
students by the pre-existing Director of Curriculum & Instruction, Professional Development, and Categorical Programs and
Director of Student Services. (Goal 4, Action 7 )


Continue to provide school counselors for the purposes of helping English learner, foster youth, and low income students
develop social skills and succeed in school. They have developed a comprehensive school counseling program that provides
education, prevention and intervention services to help meet the academic and personal/social needs of students thereby
removing barriers to learning and promoting academic achievement. They work collaboratively with site teachers,
administration, and social worker interns to form a team to implement a multi-tier system of supports that will support English
learner, foster youth, and low income students in need and monitor their progress. (Goal 4, Action 8)



Continue to provide a Summer STEAM Camp and monthly Saturday Academies to provide enrichment opportunities to
English learner, foster youth, and low-income students that they likely will not have access to outside of the school setting.
(Goal 4, Action 9)



Continue to provide separate family involvement workshops specifically targeting the parents of: 1) foster youth; 2) English
learner; and 3) low income African American students. These will continue to be three separate committees for the 2019-20
school year. (Goal 4, Action 11)

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$14,121,105

36.99%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
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Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The Perris Elementary School District will utilize this funding for activities such as hiring and retaining high-quality staff and teachers
including art teachers and PE teachers; providing bilingual aide instructional support for English learners at school sites; purchasing
intervention materials and continuing to provide the Community Based English Tutoring program; and allocating funds to school sites
on a per pupil count of EL, low income and foster youth students to meet the needs of those students as outlined in their Single Plans
for Student Achievement. In addition, AVID is implemented at all schools in the district. To support the implementation of a multi-tier
system of supports for students, school counselors were hired at all school sites and have developed a comprehensive counseling
program. Our district has an unduplicated student count of 92.13%. All schools in the district have similar demographics, with high
populations of low-income and English learner students, therefore, the funds will be expended district wide to support all school sites
in an equitable manner.

The Perris Elementary School District has met the proportionality requirement through the addition of the following programs and
services:


Continue to employ additional teachers to reduce staffing ratio in grades TK-3 from 24:1 to less than 23:1. This action was
taken in response to stakeholder input with the intent of providing instruction which better targets the learning needs of EL,
low income, and foster youth.



Maintain increased salaries to all employees in order to maintain increased employee retention rates and provide greater
stability in staff serving unduplicated low income, foster youth, and English learner students. Increased salaries have resulted
in much larger highly qualified candidate pools, which has enabled the district to making the hiring and selection process
much more rigorous. For example, after successfully passing the interview process, candidates are observed teaching
lessons with our low income, EL, and foster students. Particular attention is paid to how well candidates connect with these
student groups and differentiate their instruction to meet the instructional needs of these student groups. This extra step has
enabled the district to make better informed hiring decisions, as only approximately half of the candidates proceed beyond
this lesson observation step. Prior to the salary increases, the district had much smaller candidate pools and was not able to
be nearly as selective in the quality of candidates offered positions. Since increasing salaries, the district has also been able
to reduce reliance on temporary teachers. The district believes increasing the quality of teacher candidates being hired will
have a greater impact on increasing student achievement, than all other program improvements.
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Provide transportation to low income students which should increase attendance, learning opportunities and student
achievement.



Increase and improve access to technology resources for low income and foster youth students. The district has provided
devices, supporting infrastructure, and support staff to students that would not have access to such resources if they were not
provided by the district. Four additional support staff positions have been added to support the needs of low income and
foster youth students using technology.



Continue to allocate monies to all school sites to provide supplemental support for low-income, foster youth, English learners
and redesignated fluent English proficient students that is aligned to the LCAP and their Single Plan for Student Achievement
(SPSA). Sites will be able to plan individual programs and activities to meet the unique needs of their students. These include
activities such as: after school tutoring programs focusing on specific needs (foster youth, EL, at risk), increased technology
and professional development and collaborate time for teachers focusing on site goals and needs. Categorical Programs
Clerks will be used to assist with identifying the needs of unduplicated low income, foster youth, and English learner students
and work with site administrators to ensure site allocations of LCFF Supplemental/Concentration funds are properly directed
towards meeting the needs of unduplicated low income, foster youth, and EL students.



Continue to ensure that all schools have effective and equitable bilingual aide support for English learners. Bilingual aides will
provide support to our Structured English Immersion program (SEI) and help ensure that we can provide L1 (primary
language support) to students in need of those programs/supports. In addition, under the direction of the teachers, they
provide intervention to English learners, as appropriate. Provide support to sites in revitalizing library/media centers to
transform these spaces into 21st Century Multimedia Learning Centers, targeting the instructional needs of English learner,
foster youth, and low income students who may not have access

to such resources at home.


Implement a Dual Language Immersion (DLI) program for the 2018-2019 school year which will greatly enhance the literacy
skills of EL students in both ELA and Spanish. Implementation of the DLI program is in direct response to stakeholder input
and based upon the successful experiences of other districts in the county should represent a significant improvement in
services to EL students.



Increase Special Education staffing to increase and improve services to foster youth, low income, and EL students by
reducing student to teacher staffing ratios and increasing/improving programs offered to foster youth, low income, and EL

students in Special Education. These additional positions are being created above and beyond existing staffing ratios in response to
our Students with Disabilities being the only student group in Red on the CA Data Dashboard. We believe many of our Special
Education students have been identified for learning deficits which may have been driven by limited learning opportunities in their
home environments as indicated by their status as foster youth and low income students. English learner Special Education students
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also have lower reclassification rates than English learner General Education students, so improving this metric will be one of the
goals of this additional staff.


Continue to provide a broader, more balanced curricular program for English learner, foster youth, and low income students
by adding art and PE teachers. These teachers provide additional instruction in art and PE above what the regular classroom
teacher provides. This provides for a more overall engaging instructional day and for students who may otherwise not be as
successful in the core content areas, it will allow them an opportunity to be successful in art and PE. In addition, while
students from one classroom are participating in art or PE, it frees up the classroom teacher to engage in activities such as
providing intervention support to English learner, foster youth, and low income students in other classrooms.



Continue to provide Community-Based English Tutoring. Through this program, we are able to work with our parents and the
community to teach them to speak in English and provide training on how to work with their English learner children at home.
Classes focus on teaching/training parents on instructional strategies used in the classroom, such as Step up to Writing, text
dependent questions and close reading strategies. By doing so, we are able to bridge a more solid home/school connection
with our Spanish speaking parents.



Continue to implement AVID Elementary at all schools which affords us the opportunity to provide students a system of
rigorous curriculum and strategic support so that they can be academically successful. We feel that by implementing the use
of WICOR (writing, inquiry, collaboration, organization and reading) throughout the schools, this will help support English
learner, foster youth, and low income students and prepare them for college readiness.



Continue implementation of the After School Education and Safety (ASES) program which provides a safe educationally
enriching after school program for low income students. Enrichment activities such as instrumental music instruction

and structured homework support may not be available to the low income students that are served, if this program did not exist.


Continue to develop and implement a Mulit-tier System of Support (MTSS) framework to ensure equity and access for English
learner, foster youth, and low income students. The system will focus on core instruction, differentiation, individual student
needs and alignment of systems to ensure academic, behavioral and social success of all students. Provide professional
development days targeting the needs of low income, foster youth, and EL students. Assistant principals have been trained in
PBIS, Restorative Practices, and PLC practices and are having their positions refocused on providing improved site based
MTSS support for both social-emotional and academic needs solely to unduplicated low income, foster youth, and EL
students (this will supplemental to the MTSS support offered to all students by the principal). Subsequent to the provision of
LCFF Supplemental/Concentration funds, three district based positions were created to support MTSS efforts for
unduplicated low income, foster youth, and EL students. The Coordinator of Educational Services focuses on tiered and
targeted academic supports. The Coordinator of Student Services focuses on tiered and targeted social emotional supports.
The Coordinator of Assessment & Accountability provides actionable data for both areas at both the district and site levels.
These district based MTSS support positions are supplemental to the base services which were already being provided to all
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students by the pre-existing Director of Curriculum & Instruction, Professional Development, and Categorical Programs and
Director of Student Services.


Continue to provide school counselors for the purposes of helping English learner, foster youth, and low income students
develop social skills and succeed in school. They have developed a comprehensive school counseling program that provides
education, prevention and intervention services to help meet the academic and personal/social needs of students thereby
removing barriers to learning and promoting academic achievement. They work collaboratively with site teachers,
administration, and social worker interns to form a team to implement a multi-tier system of supports that will support English
learner, foster youth, and low income students in need and monitor their progress.



Provide a Summer STEAM Camp and monthly Saturday Academies to provide enrichment opportunities to English learner,
foster youth, and low income students that they likely will not have access to outside of the school setting.



Provide separate family involvement workshops specifically targeting the parents of: 1) foster youth; 2) English learner; and 3)
low income African American students. These will become three separate and distinct parent committees for the 2018-19
school year.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$12,742,155

35.09%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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The Perris Elementary School District will utilize this funding for activities such as hiring and retaining high quality staff and teachers
including art teachers and PE teachers; providing bilingual aide instructional support for English learners at school sites; purchasing
intervention materials and continuing to provide the Community Based English Tutoring program; and allocating funds to school sites
on a per pupil count of EL, low income and foster youth students to meet the needs of those students as outlined in their Single Plans
for Student Achievement. In addition, the AVID is implemented at all schools in the district.To support the implementation of a multitier system of supports for students, school counselors were hired at all school sites and have developed a comprehensive counseling
program. Our district has an unduplicated student count of 92.56%. All schools in the district have similar demographics, with high
populations of low-income and English learner students, therefore, the funds will be expended districtwide to support all school sites in
an equitable manner.
The Perris Elementary School District has met the proportionality requirement through the addition of the following programs and
services:


Providing a broader, more balanced curricular program for students by adding art and PE teachers. These teachers provide
additional instruction in art and PE above what the regular classroom teacher provides. This provides for a more overall
engaging instructional day and for students who may otherwise not be as successful in the core content areas, it will allow
them an opportunity to be successful in art and PE. In addition, while students from one classroom are participating in art or
PE, it frees up the classroom teacher to engage in activities such as providing intervention support to students in other
classrooms.



Ensuring that all schools have effective and equitable bilingual aide support for English learners. Bilingual aides will provide
support to our Structured English Immersion program (SEI) and help ensure that we can provide L1 (primary language
support) to students in need of those programs/supports. In addition, under the direction of the teachers, they provide
intervention to English learners, as appropriate.



Implementing AVID Elementary at all schools affords us the opportunity provide students a system of rigorous curriculum and
strategic support so that they can be academically successful. We feel that by implementing the use of WICOR (writing,
inquiry, collaboration, organization and reading) throughout the schools, this will help support students and prepare them for
college readiness.



Providing Community Based English Tutoring. Through this program, are able to work with our parents and the community to
teach them to speak in English and provide training on how to work with their children at home. Classes focus on
teaching/training parents on instructional strategies used in the classroom, such as Step up to Writing, text dependent
questions and close reading strategies . By doing so, we are able to bridge a more solid home/school connection with our
Spanish speaking parents.



Allocating monies to all school sites to provide supplemental support for low-income, foster youth, English learners and
redesignated fluent English proficient students that is aligned to the LCAP and their Single Plan for Student Achievement
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(SPSA). Sites will be able to plan individual programs and activities to meet the unique needs of their students. These include
activities such as: afterschool tutoring programs focusing on specific needs (foster youth, EL, at risk), increased technology
and professional development and collaborate time for teachers focusing on site goals and needs.


We have hired school counselors for the purposes of helping students develop social skills and succeed in school. They have
developed a comprehensive school counseling program that provides education, prevention and intervention services to help
meet the academic and personal/social needs of students thereby removing barriers to learning and promoting academic
achievement. They work collaboratively with site teachers, administration, and social worker interns to form a team to
implement a multi-tier system of supports that will support students in need and monitor their progress.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
After School Education and Safety (ASES)
Educator Effectiveness
LCFF
Lottery
Title I
Title III

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
56,152,620.00
1,023,750.00
0.00
54,517,094.00
0.00
220,000.00
391,776.00

58,745,789.00
1,023,750.00
0.00
57,191,362.00
313,680.00
0.00
216,997.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

53,127,301.00
0.00
0.00
53,127,301.00
0.00
0.00
0.00

56,152,620.00
1,023,750.00
0.00
54,517,094.00
0.00
220,000.00
391,776.00

61,014,598.00
1,023,750.00
0.00
58,819,232.00
708,356.00
220,000.00
243,260.00

2017-18
through
2019-20
Total
170,294,519.00
2,047,500.00
0.00
166,463,627.00
708,356.00
440,000.00
635,036.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
3000-3999: Employee Benefits
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

56,152,620.00
37,948,688.00
9,123,266.00
0.00
2,940,320.00
4,040,844.00

58,745,789.00
40,883,944.00
9,551,410.00
26,519.00
1,879,865.00
4,436,222.00

53,127,301.00
33,475,519.00
10,588,260.00
0.00
3,517,200.00
3,211,906.00

56,152,620.00
37,948,688.00
9,123,266.00
0.00
2,940,320.00
4,040,844.00

61,014,598.00
41,593,410.00
10,202,882.00
39,002.00
2,786,212.00
4,191,192.00

2017-18
through
2019-20
Total
170,294,519.00
113,017,617.00
29,914,408.00
39,002.00
9,243,732.00
11,443,942.00

2,099,502.00

1,967,829.00

2,334,416.00

2,099,502.00

2,201,900.00

6,635,818.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
3000-3999: Employee
Benefits
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
56,152,620.00 58,745,789.00 53,127,301.00 56,152,620.00 61,014,598.00 170,294,519.0
0
LCFF
37,948,688.00 40,883,944.00 33,475,519.00 37,948,688.00 41,593,410.00 113,017,617.0
0
LCFF
8,731,490.00 9,401,312.00 10,588,260.00 8,731,490.00 10,058,122.00 29,377,872.00
Title III

391,776.00

150,098.00

0.00

391,776.00

144,760.00

536,536.00

LCFF

0.00

26,519.00

0.00

0.00

39,002.00

39,002.00

Educator Effectiveness

0.00

0.00

0.00

0.00

0.00

0.00

LCFF

2,720,320.00

1,566,185.00

3,517,200.00

2,720,320.00

1,857,856.00

8,095,376.00

Lottery

0.00

313,680.00

0.00

0.00

708,356.00

708,356.00

Title I

220,000.00

0.00

0.00

220,000.00

220,000.00

440,000.00

LCFF

4,040,844.00

4,414,323.00

3,211,906.00

4,040,844.00

4,137,692.00

11,390,442.00

Title III

0.00

21,899.00

0.00

0.00

53,500.00

53,500.00

After School Education and
Safety (ASES)

1,023,750.00

1,023,750.00

0.00

1,023,750.00

1,023,750.00

2,047,500.00

LCFF

1,075,752.00

899,079.00

2,334,416.00

1,075,752.00

1,133,150.00

4,543,318.00

Title III

0.00

45,000.00

0.00

0.00

45,000.00

45,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

40,820,091.00

44,528,786.00

41,609,201.00

40,820,091.00

45,004,320.00

127,433,612.00

Goal 2

5,192,547.00

5,314,046.00

5,152,781.00

5,192,547.00

5,084,021.00

15,429,349.00

Goal 3

3,807,289.00

3,123,385.00

2,865,348.00

3,807,289.00

4,399,811.00

11,072,448.00

Goal 4

6,332,693.00

5,779,572.00

3,499,971.00

6,332,693.00

6,526,446.00

16,359,110.00

Goal 5

0.00

0.00

0.00

0.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources

Page 136 of 136

2017-18

2018-19

2019-20

